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Labor Law & Labor 
Arbitration

We welcome you to San Francisco, a 
popular destination for professional 
meetings and training classes. For two days 
you learn the latest developments and what 
you must know. The range of topics and 
variety of teaching formats are designed to 
engage and inform.

The faculty members are popular labor 
arbitrators. Having these experts in 
one place makes this training a unique 
opportunity. 

Please call or email us (customerservice@
laborarb.com) with any questions about 
the training and the logistics to make it 
possible for you or your group to attend. 

Agenda
Wednesday, October 6, 2021

8:30 a.m. Coffee service & pick up materials 

9:00-9:30 a.m.
� Evidence
The rules are loosely applied, but the rules on 
relevance, hearsay, privileges, and expert testimony 
are key to many cases.. Plus, circumstantial 
evidence is not valueless. Whether you are an HR or 
Labor rep who handles grievances, or you present 
an arbitration case, these are the rules to know.
Arb. Steve Befort

9:30-10:30 a.m
� Evidentiary Issues
The panelists discuss actual cases in which the 
parties argued over the admission of evidence. 
The arbitrators rule as if they were the arbitrator 
in the case, sustaining or overruling the objection. 
They also explain the weight which they give 
certain kinds of evidence. The educational value is 
listening to their rationale in an educational setting 
and not in the heat of a hearing.
Panel: Arbs. Richard Adelman, Steve Befort, 
Christopher Cameron, Andrea Dooley & John Kagel

10:30-10:45 a.m. Break
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Conference Location and 
Registration Information
San Francisco starts with scenic beauty in near-perfect 
weather and ends with the largest choice of activities: 
Fisherman’s Wharf, Union Square, Golden Gate Park, 
Chinatown, sports and arts events, restaurants of every 
cuisine — this is a place that has earned a reputation as 
one of the best cities of the world. 

Be sure to register before July 30 and save on tuition. 
Also, reserve your overnight accommodation at the 
conference site — the Marriott Marquis — and save 
with the group rate.



�
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10:45-11:30 a.m.
� Due Process
This doctrine encompasses more than a fair 
investigation. Learn about fundamental fairness, 
disparate treatment, lax enforcement, and the 
parameters of a reasonable penalty. After providing 
an overview, the lecturer discusses recent cases.
Arb. Richard Adelman

11:30 a.m.-12 Noon
� Absenteeism
Management’s challenge is the grievant who is a 
point away from discharge, and while carpooling 
to work, the car breaks down, no one has a charged 
cellphone, and he is 4 hours late. There are other 
issues: Is the no-fault policy reasonable? If written 
into the CBA, how does the just cause provision 
apply? Can a doctor’s notes become the issue? And 
what happens when the operation (such as an 
airline) runs on punctuality.
Arb. Andrea Dooley

12:00-1:00 p.m. Lunch (on your own)

1:00-1:30 p.m.
Sexual Harassment
An update on the arbitral and legal changes. In 
addition, some of the old issues continue, such 
as the single incident, the impact of non-physical 
harassment, and the passive acceptance by the 
persons being harassed. 
Arb. Andrea Dooley

1:30-2:15 p.m.
� Marijuana
More states have adopted medical and recreational 
marijuana laws. Where is this headed, given the 
issues of impairment, cut-off levels, employees 
who refuse to be tested, and opportunity for rehab?
Arb. Chris Cameron

2:15-3:00 p.m.
� Discipline & Discharge Part I
A good way to understand the legal and arbitral issues 
is to hear about actual cases. In this first session, 
the cases are in four areas: job performance, safety, 
last chance agreement, and FMLA.
Arb. Befort, Cameron, Dooley, Kagel & Adelman

3:00-3:15 p.m. Break

3:15-4:30 p.m.
� Discipline & Discharge, Part II
In this second set of cases, the panelists explain 
their decision in actual cases drawn from these 
areas: workplace threats, dishonesty, racial 
harassment, and horseplay. All of the cases are 
close so the panelists explain the subject area and 
which evidence tipped the case.
Panel: Arbs. Kagel, Dooley, Cameron, Adelman, & Befort

4:30-5:00 p.m.
� Labor-Management Relationship
The longest relationships can exemplify what 
works for both parties. It is not that they have 
worked through every issue, but that they view the 
relationship through a different lens. This lecture 
opens up the world of possibilities. And the speaker 
has been the umpire under several CBAs (one 
spanning decades).
Arb. John Kagel

5:00 p.m. Recess until 8:30 a.m. the following 
morning. 
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Thursday, October 7, 2021

8:00 a.m. Coffee service

8:30-9:00 a.m.
� Insubordination
If your workplace is one where requests are 
orders, or one where employees already know the 
consequences for refusal, you have already met 2 
of the 3 elements. The third one, whether there was 
a refusal, is trickier. An update on this critical area. 
It’s critical because the business or agency must 
keep operating.
Arb. Chris Cameron

9:00-9:45 a.m.
� Off-Duty Misconduct
The nexus doctrine is straightforward — the 
off-duty misconduct must have a relationship 
or connection to the workplace. However, there 
are several nuances. The panelists explain by 
discussing a series of recent cases.
Panel: Arbs. Adelman & Kagel

9:45-10:00 a.m. Break

10:00-11:00 a.m.
� Contract Interpretation
A powerpoint presentation for the new and 
experienced practitioner. It covers the arbitrator’s 
approach, the maxims, the role of bargaining 
history, and past practice.
Arb. Richard Adelman

11:00 a.m.-12:00 Noon
� Contract Interpretation: Applying the 
Rules
All new cases from the past year that illustrate the 
core principles. The arbitrators hear the facts, the 
arguments, and make their individual decision. 
This is the teaching method used in law school to 
teach contract law principles.
Panel: Arbs. Cameron, Dooley, Kagel, Befort & Adelman

12:00-1:00 p.m. Lunch (on your own)

Register Early & Save
With 12 hours of instruction, the program offers 
one of the best values in continuing education. 
You save not only in dollars, but in time saved 
when you face your next case. The cost is $695, 
but if you register before July 30, 2021, the cost 
is $595. This fee covers admission to all sessions, 
course materials, and coffee service in the 
morning.

For more information, please call the Labor 
Arbitration Institute at 507-663-1220. You can 
also register on-line at www.laborarb.com or 
fax the registration form to 507-645-2474. Don’t 
miss out — San Francisco is the place to come 
for this training. 

For more information, email us at 
customerservice@laborarb.com 
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1:00-2:00 p.m.
� Past Practice
We start with a simple case and end with a difficult 
one. Includes discussion of how to end a practice.
Panel: Arbs. Dooley, Kagel, Adelman, Befort & Cameron

2:00-2:30 p.m.
� Good Advocacy
Arbitrators can sift through a case, but they rely 
upon the advocates. Advice on how to prepare and 
present your case.
Arb. John Kagel

2:30-3:30 p.m.
� FMLA
An issue-oriented approach to understanding this 
federal law. Afterwards, you can ask any question.
Arb. Steve Befort

3:30 p.m. Adjournment

CLE and CEU credits
Earn credits that are affordable, improve your skills, and add 
to your knowledge base. Attorneys will earn between 12 and 
15 credits, depending on the state. Please indicate on the 
registration form the state(s) in which you hold a license.

This program is valid for 12.0 PDCs for the SHRM-
CPsm or SHRM-SCPsm. For more information about 
certification or recertification, please visit 

www.shrmcertification.org

This program has also been approved for 12 recertification 
credit hours through the HR Certification Institute. For more 
information about certification or recertification, please visit the 
HR Certification Institute homepage at www.hrci.org.

The use of this seal is not an endorsement by HR Certification 
Institute of the quality of the program. It means that this program 
has met HR Certification Institute’s criteria to be pre-approved for 
recertification credit.

RECERTIFICATION

PROVIDER

SHRM

202 1

SHRM-CP SHRM-SCP

Faculty
All of the faculty members enjoy teaching. They 
are student-focused so you learn the material 
in a practical and dynamic way. They are also in 
the nation’s top tier of labor arbitrators. Richard 
Adelman began his career as an advocate and 
sits on several arbitration panels. Steve Befort 
is a law professor and highly regarded labor 
arbitrator. Chris Cameron is also a law professor 
and prominent labor arbitrator based in Los 
Angeles. Andrea Dooley is former advocate 
and a much sought-after labor arbitrator based 
in San Francisco / Oakland. And John Kagel 
is a past president of the National Academy of 
Arbitrators and a distinguished labor arbitrator, 
based in San Francisco. 
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Labor Law & 
Labor Arbitration
Wednesday-Thursday, 
October 6-7, 2021

Marriott Marquis 
780 Mission St 
San Francisco, CA 94103 
1-415-896-1600
www.marriott.com

Name _____________________________________________ Name _____________________________________________  

Title ______________________________________________ Title ______________________________________________  

Email _____________________________________________ Email _____________________________________________  

Organization ___________________________________________________________________________________________  

Address _______________________________________________________________________________________________

City____________________________________________ State_________ Zip_________________ Zip+4 _______________

Telephone (include area code) ___________________________________________________________________________

PRIVACY POLICY: The email address you provide is only used by the Labor Arbitration Institute (LAI). LAI does not 
sell or share its email lists, or any customer lists.

TUITION: $595.00 per registrant (if registering before July 30, 2021)
 $695.00 per registrant (if registering after July 30, 2021)
PAYMENT

� Check Enclosed $________________

� Credit Card Payment $________________

 Card Number (VISA, MasterCard or American Express) ___________ ___________ ___________ ___________

 Exp. Date:___________________; Cardholder Signature ____________________________________________________ 

 Payment must accompany registration, unless other arrangements are made ahead. Please call the conference 
registrar at 507-663-1220 for details. Checks may be made payable to Labor Arbitration Institute.

HOTEL ACCOMMODATIONS
A block of sleeping rooms has been reserved at the conference site, the Marriott Marquis.  The Marriott is one of the 
leading hotels of San Francisco.  It is next to Moscone Center.  Nearby are Union Square, Financial District, Fisher-
man’s Wharf and Chinatown.  The group rate is $269 standard room.   We encourage all guests to make their hotel 
reservation on-line.  Please visit our website for the URL and the hotel’s Passkey reservations system. 

The hotel releases the sleeping room block for sale to the general public on September 14, 2021.   The block may sell-
out some weeks before that date, so we encourage early reservations.   

MISCELLANEOUS
� I am an attorney and request CLE credits for the state of ______________________. The Labor Arbitration 

Institute certifies that this activity has been approved for MCLE credit by the State Bar of California in the amount 
of 12 hours.  This activity is also approved in other states. Please let us know in which state(s) you hold a license.

� I cannot attend, but please send me information on future conferences.

Registration Options
1. Register online at www.laborarb.com

2. Complete this form and scan/email to: registrar@laborarb.com 
or fax to 507-645-2474

3. Complete this form and mail to the Labor Arbitration Institute
  Labor Arbitration Institute
  205 South Water Street
  Northfield, MN 55057

For more information, call 507-663-1220


