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Registration & Tuition

The cost is $795, but if you register 
before March 31, the cost is $695. This 
fee covers admission to all sessions, 
the workbook, and all breaks. For 
more information, email us at 
customerservice@laborarb.com or 
visit us on the web at laborarb.com

11:15-12:00 Noon
n Contract Cases
More cases to illustrate the principles.  The 
faculty may not always agree, but that is part of 
weighing the persuasive value of the facts and 
principles.

Panel: Arbs. Vaughn, Adelman, De Treux,  
Jacobs & Parker

12:00-1:00 p.m. Lunch (on your own)

1:00-2:00 p.m.
n  Past Practice
To further illustrate the teaching points of the 
previous lecture, the panelists discuss recent 
cases.  Past practice can be complicated by many 
things:  when there is both a clear practice and 
clear language;  when there is maintenance of 
benefits or zipper clause; , and when the practice 
is short or not always repeated.  This session will 
further your understanding of the doctrine.

Panel: Arbs. Adelman, De Treux, Jacobs, 
 Parker & Vaughn

2:00-3:00 p.m.
n  Debunking the myths of labor 
arbitration
If you think arbitrators keep score, or that 
arbitrators ignore awards from other arbitrators, 

or that arbitrators defer to the employer’s choice 
of penalty, or that the arbitrator won’t draw a 
negative inference from who refuses to testify, 
etc., this lecture will help explain what really 
happens.

Arb. Jeff Jacobs

3:00 p.m. Adjournment
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Registration Options
Register online at laborarb.com  

OR  
Complete this form and mail-in with a check

 
 Labor Law & Labor Arbitration

Thursday-Friday, July 28-29, 2022
Baltimore Convention Center (Ballroom) • 1 West Pratt Street • Baltimore, MD 21201 • www.bccenter.org

Name ____________________________________________________________________________________________________________  

Title _____________________________________________________________________________________________________________  

Email ____________________________________________________________________________________________________________  

Organization ______________________________________________________________________________________________________  

Address __________________________________________________________________________________________________________

City, State, Zip _____________________________________________________________________________________________________

Telephone (include area code) ______________________________________________________________________________________

PRIVACY POLICY: The email address you provide is only used by the Labor Arbitration Institute (LAI). LAI does not sell or share 
its email lists, or any customer lists.

TUITION: $795.00 per registrant (if registering after March 31, 2022)
                          $695.00 per registrant (if registered before March 31, 2022)
PAYMENT
(For those not registering online at www.laborarb.com)

£ Check Enclosed $________________

 Payment must accompany registration, unless other arrangements are made ahead. Please call the conference registrar at 
507-663-1220 for details. Checks may be made payable to Labor Arbitration Institute.

HOTEL ACCOMMODATIONS
There are several hotels nearby.  Please make your reservations as early as possible.

Hilton Baltimore, www.hilton.com

Baltimore Marriott (Inner Harbor), www.marriott.com

Hyatt Regency Baltimore (Inner Harbor), www.hyatt.com

Holiday Inn Baltimore (Inner Harbor), www.ihg.com

MISCELLANEOUS
£ I am an attorney and request CLE credits for the state of _______________________________.

 Pennsylvania Attorneys please note: The Labor Arbitration Institute is an Accredited Provider of Continuing Legal 
Education under the rules of the Pennsylvania Supreme Court’s Continuing Legal Education Board. This program is approved 
for 13 hours of substantive law, practice and procedure CLE credits.

 This activity is also approved in other states. Please let us know in which state(s) you hold a license.

£ I cannot attend, but please send me information on future conferences.

MAIL TO: Labor Arbitration Institute, 205 South Water Street, Northfield, MN 55057

For more information, call 507-663-1220 or FAX number 507-645-2474. 

Faculty
All of the faculty members are 
distinguished labor arbitrators with 
decades of experience.  They are (in 
alphabetical order):  Richard Adelman is 
a former fellow at Stanford University & 
NLRB attorney, and one of the top labor 
arbitrators on the East Coast.  Walt De 
Treux practiced labor law and for the 
last 20 years has been a prominent labor 
arbitrator.  Jeffrey Jacobs also worked 
as a labor attorney and for 25 years has 
been a popular labor arbitrator.  Joan 
Parker is a professor (emerita) at Rutgers 
University and has been a long-standing 
umpire or arbitrator under many national 
labor agreements.  And finally, M. David 
Vaughn has been general counsel at the 
FMCS, adjunct professor at Georgetown 
University law school and a long-time 
labor arbitrator.  All are members of 
the National Academy of Arbitrators.  
They enjoy teaching and meeting with 
advocates.
 



The place to learn is where the teachers 
are among the first tier of labor 
arbitrators, the materials are complete, 
your questions are answered, and the 
instruction is practical so you can put 
the training to immediate use.

At this conference, you will learn 
the latest developments, refine your 
advocacy skills, and be prompted to 
think about strategy and arguments in 
your own work.

We welcome you to Baltimore for 
superb training with a top-notch faculty.

The location is the Convention Center, 
that is next door to Camden Yards 
(Baseball !), Inner Harbor, and the 
Hilton hotel. All within a 5-minute walk. 
Please read on for more information.
 

Agenda

Thursday, July 28, 2022

8:00-8:30 a.m. 
Registration & Continental Breakfast

8:30-9:30 a.m.
n  Fairness & the Due Process Principle 

The doctrine of fairness and due process is one 
of the most challenging in jurisprudence.  The 
doctrine reflects hundreds of years of cases and 
changing societal standards.  And in arbitration, 
the doctrine applies at the disciplinary interview, 
and ends in what constitutes a reasonable 
penalty.  Learn about disparate treatment, lax 
enforcement, notice of charges, and more.

Arb. Richard Adelman with panelists:   
Walt De Treux & Joan Parker

9:30-10:00 a.m.
n  Hearsay
The Rule is framed as the rule against hearsay, 
and arbitrators are reluctant to uphold discipline 
based on hearsay evidence.  But there are 
exceptions and this lecture will explain the rule 
and its application in arbitration.

Arb. Walt De Treux

10:00-10:30 a.m.
n  Circumstantial Evidence
Direct evidence (eye-witness and documents) is 
the most common, but circumstantial evidence 
can be just as persuasive.  The panelists discuss 
actual cases.

Panel: Arbs. Richard Adelman, Walt De Treux, 
Jeffrey Jacobs, Joan Parker & M. David Vaughn

10:30-10:45 a.m. Break

10:45-11:30 a.m.
n  Marijuana
With the loosening of marijuana laws, the 
workplace has changed and stayed the same.  
Proof of impairment, cut-off levels, and safety-
sensitive positions are among the key issues.  

Arb. Jeff Jacobs
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11:30 a.m.-Noon
n  Hardest Lessons to Learn
Cross-examination is one of the hardest things to 
learn and is gained through experience, but there 
are others you can immediately boost.  Witness 
preparation, opening statements, objections, 
and closing arguments are all important. 

Arb. Joan Parker

12:00-1:00 p.m. Lunch (on your own)

1:00-1:45 p.m.
n  Insubordination 
The three elements are well-established, but 
problems arise in these areas:  The culture is 
for the supervisor to issue requests, instead 
of orders.  The refusal is not out-right.  The 
supervisor does not remind the employee of the 
consequences for refusing.  Plus, does the safety 
& health exception apply.  A new lecture on this 
age-old topic.

Arb. Walt De Treux

1:45-3:00 p.m.
n  Discipline & Discharge:  Recent Cases
The panelists tackle the toughest cases from this 
year and last year.  After issuing a bench decision, 
they discuss the legal and arbitral principles, 

the parties’ arguments, and the evidence.  The 
subjects covered are:  sexual harassment, racial 
harassment, absenteeism, social media, and 
dishonesty

Panel: Arbs. De Treux, Jacobs, Parker,  
Vaughn & Adelman

3:00-3:15 p.m. Break

3:15-3:45 p.m.
n  Job Performance
A supervisor gives everyone average reviews.  
An employee takes online training that doesn’t 
take hold.   Remote workers have to accept new 
methods of evaluations.  These and other issues 
will be covered in a new lecture. 
Arb. Jeff Jacobs

3:45-4:30 p.m.
n  Workplace Threats
The employer has a duty to provide a safe 
workplace, but not every threat merits discipline.  
The panelists discuss actual cases and give 
advice on what to do.

Panel: Arbs. Jacobs, Parker, Vaughn, 
Adelman & De Treux

Conference Location
The conference will take place in the ballroom 
at the Baltimore Convention Center. The 
Center is easily accessible from Interstates 83 
and 95, and only 20 minutes from Baltimore’s 
airport (BWI) and close to Baltimore Light Rail.

For information about events and attractions 
in Baltimore, visit this website: www.
baltimore.org

Preferred (union) hotels are:  Hilton Baltimore 
(connected to the Convention Center), 
Baltimore Marriott Inner Harbor, Hyatt 
Regency Inner Harbor & the Holiday Inn.
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4:30-5:15 p.m. 
n  Labor-Managment Relationship
Some collective bargaining relationships are 50 
years or older. What can we learn from them?  

Arb. M. David Vaughn

5:15 p.m. 
Recess until 8:00 a.m.Friday morning

Friday, July 29, 2022

7:15-8:00 a.m. Continental Breakfast

8:00-9:00 a.m.
n  Difficult Cases
These are the cases which probably must go 
to arbitration.  They have added complexity.  
It could be a procedural matter, a contract 
provision, a state or federal law, or an equity 
(fairness) argument.  In discussing actual cases, 
the panelists offer insights and strategies.

Panel: Arbs. Parker, Vaughn, Adelman,  
De Treux & Jacobs

9:00-9:45 a.m.
n  Off-Duty Misconduct
The nexus doctrine is straightforward - there 
must be a connection between the misconduct 
and the employment.  However, there are several 
nuances.  A prominent labor arbitrator explains, 
followed by short cases to illustrate.

Arb. M. David Vaughn

9:45-10:00 a.m. Break

10:00-10:30 a.m.
n  Last Chance Agreements
These agreements which replace the just 
cause standard in the contract can be effective 
in retaining an otherwise good employee.  
Arbitrators expect the LCA to have certain 
features.  And the agreement must not  
over-reach. 

Arb. Joan Parker

10:30-11:15a.m.

n  Contract Interpretation
This lecture explains contract law, the role of 
bargaining history and past practice, and the 
maxims (or principles).  It concludes with a 
fascinating case that illustrates both the basic 
and advanced aspect of this area of law.

Arb. Richard Adelman

Earn CLE or CEU credits
Earn credits that are affordable, improve your 
skills, and add to your knowledge base. Attorneys 
will earn between 12 and 16 credits, depending 
on the state. Please indicate on the registration 
form the state(s) in which you hold a license.

This program is valid for 13.0 PDCs 
for the SHRM-CPsm or SHRM-SCPsm. 
For more information about

certification or recertification, please visit 
www.shrmcertification.org

This program has also been approved for 13 
recertification credit hours through the HR 
Certification Institute. For more information 
about certification or recertification, please visit 
the HR Certification Institute homepage at www.
hrci.org.

The use of this seal is not an endorsement by 
HR Certification Institute of the quality of the 
program. It means that this program has met HR 
Certification Institute’s criteria to be pre-approved 
for recertification credit.
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