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This training program is designed for labor
and management. The faculty members are
among the top tier of labor arbitrators in
the country. They draw upon their years of
experience and approach each subject so you
can put it to immediate use in your workplace.
In addition to the agenda below, there is
information on credits, faculty credentials,
and how to register.
There are new issues to face, skills to acquire,
and arbitrators to consult. Come to Las Vegas
and train with the best.

Evidentiary Issues
As a sequel to the lecture, the panelists discuss
evidentiary issues which arose in actual cases. The
arbitrators give advice that influences not only
whether you object, but whether you find rebuttal
evidence and how you give your closing argument.
This is one of the most popular sessions in the
training.
Panel: Arbs. Steve Befort, Christopher Cameron,
Andrea Dooley, Yuval Miller & Mark Suardi

9:45-10:00 a.m. Break
10:00-10:30 a.m.
Due Process
The doctrine of due process (fairness) is one of the
most challenging in jurisprudence. The doctrine
reflects hundreds of years of cases and changing
societal standards. And in arbitration, the doctrine
applies at the start of the disciplinary interview,
and ends in what constitutes a reasonable penalty.
Learn about disparate treatment, lax enforcement,
notice of charges, and more.
Arb. Steve Befort

Agenda
Wednesday June 15, 2022
7:15-8:00 a.m.
Registration & Continental Breakfast

10:30-11:30 a.m.

8:00-8:45 a.m.

Due Process: Applying the Doctrine

Rules of Evidence
Learn how these rules (relevance, hearsay,
settlement discussion, expert opinions and
circumstantial evidence) apply in arbitration.
Arbitrators follow the rules, as to the weight
of the evidence, and frequently in regards to
admissibility. A new lecture for the beginning and
experienced advocate.
Arb. Christopher Cameron
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8:45-9:45 a.m.

The panelists discuss actual cases. The cases are
summarized so the panelists get right to the due
process issue. The discussion makes this doctrine
come alive.
Panel: Arbs. Cameron, Dooley, Miller,
Suardi & Befort
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11:30 a.m.-12:00 Noon
Case Investigation

2:00-2:30 p.m.

How many witnesses do you interview? Do you
take down their statements or have them write their
statements? In the disciplinary interview, do you
show the video first and then ask questions, or vice
versa? Should the investigation be different when
the charge is more serious? Should the Weingarten
right be automatic or wait for the employee to ask
for a union rep? A new lecture on these and related
questions.
Arb. Yuval Miller

12:00-1:00 p.m Lunch (on your own)
1:00-1:30 p.m.
Sexual Harassment
In the post-me-too movement, the cases keep
coming. And judging the harassment based
on what a reasonable person would conclude
is harassing is also evolving. An update on this
important subject
Arb. Andrea Dooley

1:30-2:00 p.m.
Absenteeism
Does your policy allow for individualized
decisions? Can the point system be fairly applied
in every situation, with or without progressive
discipline? How much time should an employee
be given to improve? A look at the just cause
standard in absenteeism cases.
Arb. Mark Suardi
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Social Media: Recent Cases & Question
The panelists discuss the rules and principles
which come up in these cases.
Panel: Arbs. Dooley, Miller, Suardi,
Befort & Cameron

2:30-2:45 p.m. Break
2:45-4:00 p.m.
Discipline & Discharge
The panelists tackle the toughest cases from this
year and last year. After issuing a bench decision,
they discuss the legal and arbitral principles, the
parties’ arguments, and the evidence. The subjects
covered are: racial harassment, job performance,
dishonesty, and workplace threats.
Panel: Arbs. Miller, Suardi, Befort,
Cameron & Dooley

4:00-4:30 p.m.
Labor-Management Relationship
The longest relationships can exemplify what
works for both parties. It is not that every issue
has been resolved, but they view the relationship
through the lens of experience. What can we learn
from them?
Arb. Andrea Dooley

4:30 p.m. Recess until 8:00 a.m.
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Thursday, June 16, 2022

10:15-11:00 a.m.
Contract Interpretation

7:15-8:00 a.m. Continental Breakfast

A review of the principles and unique place that
collective bargaining agreements have in this area
of law. The arbitrator’s role is much like a judge:
what did the parties agree to, and in light of the
evidence, what does the law require?

8:00-8:45 a.m.
Analyzing your case
The speaker discusses actual cases when the
outcome of the case depended largely on the
advocates. This is a good way to learn about case
evaluation, strategy and persuasion.
Arb. Mark Suardi

Arb. Chris Cameron

8:45-9:15 a.m.
Insubordination
The three elements are well-established, but
problems arise in these areas: The culture is for
the supervisor to issue requests, instead of orders.
The refusal is not out-right. The supervisor does
not remind the employee of the consequences for
refusing. Plus, does the safety & health exception
apply. A new lecture on this age-old topic.
Arb. Yuval Miller

9:15-10:00 a.m.
Off-Duty Misconduct
The cases which go to arbitration are not easy.
There are many factors to balance, with the
employer’s interest (reputation, mission, profit) on
one hand, and the employee’s right to a private life
on the other hand. The panelists discuss actual
cases.
Panel: Arbs. Suardi, Befort, Cameron,
Dooley & Miller

CLE and HR credits
You can earn credits that are affordable, improve your
skills, and add to your knowledge base. Attorneys
will earn between 12 and 16 credits, depending on
the state. Please indicate on the registration form the
state(s) in which you hold a license.
This program is valid for 13.0 PDCs for
the SHRM-CPsm or SHRM-SCPsm. For
more information about certification or
recertification, please visit www.shrmcertification.org
This program has also been approved for 13
recertification credit hours through the HR
Certification Institute. For more information about
certification or recertification, please visit the HR
Certification Institute homepage at www.hrci.org.

10:00-10:15 a.m. Break

The use of this seal is not an endorsement by HR
Certification Institute of the quality of the program.
It means that this program has met HR Certification
Institute’s criteria to be pre-approved for recertification
credit.

Registration & Tuition
There are two ways to register: online at laborarb.com or by
filling out the registration form and mailing it in with a check.
The cost is $795, but if you register by March 31, 2022, the cost
is $695. This fee covers admission to all sessions, the workbook,
and all breaks. Please email us at customerservice@laborarb.
com or check our website (laborarb.com) for more information.
Labor Arbitration Institute www.laborarb.com
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11:00 a.m.-12:00 Noon

2:45-3:00 p.m. Break

Contract Interpretation: Cases
A review of recent cases, with analysis but the
panel. Learn what facts were key, and how the
arbitrators were guided by the parties’ arguments.
Panel: Arbs. Befort, Cameron, Dooley,
Miller & Suardi

12:00-1:00 p.m. Lunch (on your own)

3:00-4:00 p.m.
Family and Medical Leave Act
Understand the basics of this federal law and the
advanced issues which come up often.
Arb. Steve Befort

4:00 p.m. Adjournment

1:00-2:00p.m.
Past Practice
To further illustrate the teaching points of the
previous lecture, the panelists discuss recent cases.
Past practice can be complicated by many things:
when there is both a clear practice and clear
language; when there is maintenance of benefits
or zipper clause; , and when the practice is short or
not always repeated. This session will further your
understanding of the doctrine.
Panel: Arbs. Dooley, Miller, Suardi, Befort & Cameron

2:00-2:45 p.m.
Myths about Labor Arbitration
If you think arbitrators keep score, or that
arbitrators ignore awards from other arbitrators,
or that arbitrators defer to the employer’s choice
of penalty, or that the arbitrator won’t draw a
negative inference from who refuses to testify, etc.,
this lecture will help explain what really happens.
Arb. Mark Suardi

Faculty
The faculty members are distinguished labor
arbitrators. In alphabetical order, they are:
Steve Befort is a prominent labor arbitrator
and law professor at the University of
Minnesota. Christopher Cameron is also
a highly respected labor arbitrator and law
professor at Southwestern Law School,
Los Angeles. Andrea Dooley practiced law
and worked for a major corporation, and
highly regarded labor arbitrator on the
West coast. Jeffrey Jacobs practiced law
and has arbitrated nationwide for the past
25 years. Yuval Miller previously practiced
labor law and now has a national practice
as an arbitrator and mediator of labor and
employment disputes. All of the faculty
members enjoy teaching and answering
questions from audience members

Conference Location
The program will be held at the Las Vegas Convention Center.
www.lvcva.com (click on Meetings & Conventions; then
Meeting Facilities, then Las Vegas Convention Center)
Having all of the accoutrements of a comfortable hotel, the
Convention Center is located at 3150 Paradise Road, Las Vegas
NV 89109. Our meeting room is in the North Hall (Room 245-247).
Las Vegas is a destination for business and leisure travel
and thus, has affordable airfares and hotel rates. Getting to
the the Convention Center from the strip is also easy via the
Las Vegas Monorail. There are several hotels within walking
distance of our meeting room at the Convention Center.
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Registration Options
Register online at laborarb.com
OR
Complete this form and mail-in with a check

Labor Law & Labor Arbitration
Wednesday-Thursday, June 15-16, 2022
Las Vegas Convention Center (North Hall, N245-247), 3150 Paradise Rd, Las Vegas NV 89109; lvcva.com
Name ___________________________________________

Name ___________________________________________

Title ____________________________________________

Title _____________________________________________

Email ___________________________________________

Email____________________________________________

Organization ___________________________________________________________________________________________
Address _______________________________________________________________________________________________
City, State, Zip, Zip+4 ___________________________________________________________________________________
Telephone (include area code) ___________________________________________________________________________
Privacy Policy: The email address you provide is only used by the Labor Arbitration Institute (LAI). LAI does not
sell or share its email lists, or any customer lists.
Tuition: $795.00 per registrant (if registering after March 31, 2022)
$695.00 per registrant (if registered before March 31, 2022)

Payment
Check Enclosed $________________
Payment must accompany registration, unless other arrangements are made ahead. Please call the conference registrar at
507-663-1220 for details. Checks may be made payable to Labor Arbitration Institute.

Hotel Accommodations
There are several hotels near the Convention Center, both within walking distance and via the Monorail. The
Westgate Hotel, Circus Circus, Sahara Las Vegas, Hilton Grand Vacations (on Paradise & Las Vegas Strip) are all close
by.
Miscellaneous
I am an attorney and request CLE credits for the state of _______________________.
The Labor Arbitration Institute certifies that this activity has been approved for MCLE credit by the State Bar of
California in the amount of 13 hours. The Labor Arbitration Institute is an accredited provider in Illinois and
Pennsylvania. This activity is also approved in other states. Please let us know in which state(s) you hold a license.
I cannot attend, but please send me information on future conferences.
MAIL TO: Labor Arbitration Institute, 205 South Water Street, Northfield, MN 55057
For more information, call 507-663-1220 or FAX number 507-645-2474.
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