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Labor Law and 
Labor Arbitration
The place to learn is where the teachers are in 
the top tier, the materials tackle the tough issues, 
your questions are answered, and the instruction 
is practical so you can put the training to use.

Come to Boston this Fall, and learn the latest 
developments in labor law and labor arbitration. 

The agenda below gives more detail about 
what you will learn. There is also information 
about staying overnight, tuition, continuing 
education credits, and more. Please call or email 
us (customerservice@laborarb.com) with any 
question. 

We welcome you to Boston to learn with the 
best.

Agenda
7:15-8:00 a.m.
Registration & Continental Breakfast

8:00-8:30 a.m.
n Rules of Evidence
The Rules of Evidence (based on the FRE) are important to 
understand because they are often applied in arbitration:  
relevance, hearsay, laying a foundation for a document, 
and circumstantial evidence.  Whether you handle a case 
in the grievance procedure or at the arbitration hearing, 
this lecture will explain how arbitrators handle the issues of 
weight and admissibility

Arb. James Cooper

8:30-9:30 a.m.
n Evidentiary Issues
The panelists discuss cases in which the evidentiary issue 
was a key to the case.  This session is often the highest-
rated of the conference because the issues come alive and 
so many cases are fact driven.  Get your evidence into the 
record, and know when you must object.

Panel: Arbs. James Cooper, Jeff Jacobs, DeAndra Roaché, 
Andrew Strongin & David Vaughn

9:30-10:00 a.m.
n Due Process
The principle of due process is not easily defined.  It is 
more than disparate treatment and lax rule enforcement.  
For example, a delay in administering discipline and 
not interviewing the grievant beforehand can put 
management’s case in peril.  A quick overview of the 
doctrine and then, a review of actual cases.

Arb. David Vaughn

10:00-10:15 a.m. Break

10:15-11:45 a.m.
n Social Media
Some arbitrators advise employees to completely stay off 
social media when it comes to their employment.  And 
some employers permit personal use of the internet at 
work, within general or specific limits.  A lecture on the 
issues and likely resolution of discipline for rule violations. 
Arb. Jeff Jacobs
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Registration, Location & 
Visiting Boston
The conference will be held at the Hynes Convention 
Center, 900 Boylston Street, Boston (www.massconvention.
com). The Hynes (and our Meeting Room 304) has all of 
the accoutrements of a conference center, with an excellent 
sound system and comfortable setting.

Parking facilities are listed on the Hynes Convention Center 
website (www.massconvention.com);  plus there are 
several hotel parking garages within 1-3 blocks of the Hynes 
Convention Center.

For overnight accommodations, we recommend contacting 
your travel agent or in-house travel bureau. 

Boston has events and activities for all ages and tastes. Check 
out the website, www.bostonusa.com for an easy-to-use 
listing of hotels, restaurants, shopping and tourist sites — all 
within walking distance of the conference location.

The conference tuition of $525 includes admission to all 
sessions, course materials, and all breaks. You can save $75  
if you register before August 31.  See the registration form or 
visit us online at www.laborarb.com.



Labor Arbitration Institute www.laborarb.com fax 507-645-2474

10:45 a.m.-12:00 Noon
n Discipline & Discharge: Hot Issues 

We present recent cases to the panel on the difficult issues.  
The learning part is in hearing from each panelist, as they 
discuss the legal and arbitral principles.  The subjects 
covered will be absenteeism, harassment (sex & race), 
subpar performance, drug-testing, and threats.   These are 
close cases so the panelists may not always agree.  This 
becomes another learning opprotunity because it will 
affect your case preparation. 

Panel:  Arbs. Jacobs, DeRoaché, Strongin, Vaughn, and 
Cooper

12:00-1:00 p.m. Lunch (on your own)

1:00-1:45 p.m.
n Contract Interpretation
Whether you’re a novice or experienced practitioner, 
this lecture will give you many tips and strategies.  The 
lecture covers some of the contract law maxims, and the 
importance of bargaining history and past practice. 
Arb. Andrew Strongin

1:45-3:00 p.m.
n Contract Interpretation:  Applying the Rules
The arbitrators discuss actual cases from this year and the 
past year.  The cases are factually straightforward.  And 
both sides have good arguments.  We include cases in 
which the past practice doctrine was argued.  This session 
will give you a better understanding of this area of law.

Panel:  Arbs. DeRoaché, Strongin, Vaughn, Cooper & 
Jacobs

3:00-3:15 p.m. Break

3:15-4:00 p.m.
n External Law
The employee has lost his license; a party cites a federal 
regulation, such as OSHA;  the parties don’’t raise FMLA, 
but the arbitrator concludes that it applies;  the contract 
was negotiated but the law changes.  What is the likely 
outcome?  A new lecture on this hot topic.
Arb. Jeff Jacobs

4:00-4:30 p.m.
n Labor-Management Relationship 
Some collective bargaining relationships are 50 years or 
older.  What can we learn from them? 

Arb. David Vaughn

4:30 p.m Adjournment

Continuing Education Credits
The number of credits for attorneys depends on the state. 
(Most often, it is 7.0 CLE credits.) Please let us know on the 
registration form where you hold a license.

This program is valid for 7.0 PDCs for 
the SHRM-CPsm or SHRM-SCPsm. For 
more information about certification or 
recertification, please visit 
www.shrmcertification.org

This program has also been approved for 7 recertification 
credit hours through the HR Certification Institute. For 
more information about certification or recertification, 
please visit the HR Certification Institute homepage at 
www.hrci.org.

The use of this seal is not an endorsement by HR 
Certification Institute of the quality of the program. It means 
that this program has met HR Certification Institute’s criteria 
to be pre-approved for recertification credit.

Faculty
The faculty members are all highly respected 
labor arbitrators and teachers.   James Cooper is a 
distinguished labor arbitrator based in Boston. In his 
earlier career, he was chair of the Massachusetts Labor 
Relations Commission.   Jeff Jacobs practiced law in 
varying turns working for labor and management.  
He has been one of the top labor arbitrators in the 
country for three decades.  DeAndra Roaché is a labor 
arbitrator on several panels in the public and private 
sector.  She previously practiced law and worked for a 
major transportation company.   Andrew Strongin is 
a prominent East Coast labor arbitrator.  He started in 
the field as a labor relations administrator.  Finally, M. 
David Vaughn was general counsel at the FMCS and 
is one of most sought-after labor arbitrators in the US.   
All enjoy teaching and look forward to answering your 
questions. 
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Registration Options
 1. Register Online at www.laborarb.com
  2. Complete this form and mail to the Labor Arbitration Institute

Labor Law & Labor Arbitration
Thursday, November 17, 2022

John B. Hynes Veterans Convention Center (Room 304)
900 Boylston Street • Boston, MA 02115 • www.massconvention.com

Name ________________________________________________  Name ________________________________________________ 

Title _________________________________________________  Title __________________________________________________ 

Email ________________________________________________  Email _________________________________________________  

Organization __________________________________________________________________________________________________ 

Address ______________________________________________________________________________________________________

City, State, Zip ________________________________________________________________________________________________

Telephone (include area code) __________________________________________________________________________________

PRIVACY POLICY: The email address you provide is only used by the Labor Arbitration Institute (LAI). LAI does not sell 
or share its email lists, or any customer lists. email address you provide is only used by the Labor Arbitration Institute 
(LAI). LAI does not sell or share its email lists, or any customer lists.

TUITION:  $525.00 per registrant (if registering after August 31, 2022)
                        $450.00 per registrant (if registered before August  31, 2022)

PAYMENT
 Check Enclosed $________________

 Credit Card Payment $________________

 Card Number (VISA, MasterCard or American Express) ____________ ____________ ____________ ____________

 Exp. Date:____________________; Cardholder Signature __________________________________________________ 

 Payment must accompany registration, unless other arrangements are made ahead. Please call the conference regis-
trar at 507-663-1220 for details. Checks may be made payable to Labor Arbitration Institute.

HOTEL ACCOMMODATIONS
The Hynes Convention Center is within walking distance of several hotels, and one is connected.  Boston Discovery Guide on 
the web is an excellent on-line resource for hotels in the Back Bay.

MISCELLANEOUS
 I am an attorney and request information on CLE credits for the state of _______________________________.

 I cannot attend, but please send me information on future conferences.

MAIL TO: Labor Arbitration Institute, 205 South Water Street, Northfield, MN 55057

For more information, call 507-663-1220 or FAX number 507-645-2474. 


