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Labor Law & 
Labor Arbitration
The place to learn is where the teachers are 
among the top tier of labor arbitrators, the 
materials are complete, your questions are 
answered, and the instruction is practical so you 
can put the training to immediate use.

At this conference, you will learn more about the 
legal and arbitral principles, refine your advocacy 
skills and be prompted to think about strategy in 
your own work.

The agenda is reprinted below, plus information 
on continuing education credits, tuition and 
faculty.  The registration form is on the last page, 
but we encourage online registration (laborarb.
com)

Agenda
7:15-8:00 a.m.
Registration & Continental Breakfast

8:00-9:00 a.m.
Evidentiary Issues
The Rules of Evidence (such as the rules on relevance, 
hearsay, settlement discussions, expert opinions and 
circumstantial evidence) apply in arbitration.  They 
apply especially as to weight, but they can also be 
the basis for exclusion.  The panelists discuss actual 
scenarios to illustrate how the Rules are applied.  This 
session will be filled with practice tips, not just at the 
hearing, but in grievance processing.
Arbs. Richard Adelman & Walt De Treux

9:00-10:00 a.m.
Due Process
The doctrine of due process (fundamental fairness) 
is one of the most challenging in all jurisprudence.  
Labor arbitrators have consistently held that disparate 
treatment and lax enforcement are due process 
violations.  And other violations can put management’s 
case in peril, such as delay in administering discipline, 

a Weingarten violation, and an unreasonable penalty.  
A review of the doctrine and cases to illustrate.
Panel:  Arbs.  Richard Adelman, Walt De Treux, Mike 
Falvo, and Kathryn VanDagens

10:00-10:15 a.m. Break 

10:15-10:45 a.m.
Job Performance
A supervisor gives everyone average reviews.  An 
employee takes an online training course.  Remote 
workers are not supervised.  Or the question is how 
many attempts at re-training or coaching. These and 
other issues will be covered in this lecture.
Arb. Walt De Treux

10:45 a.m.-12:00 Noon
Serious Offenses
An excellent way to learn the arbitral and legal 
principles is to see their application in recent cases.  
The cases include sexual harassment, drug-testing, 
absenteeism, off-duty misconduct, and workplace 
threats.  The panelists don’t always agree and this adds 
to the learning value.
Panel:  Arbs. VanDagens, Falvo, De Treux & Adelman

12:00-1:00 p.m. Lunch (on your own)

1:00-1:45 p.m.
Contract Interpretation
Contract law includes common law principles that are 
directly applicable to the labor agreement.  Arbitrators 
ascertain the intent of the parties when they 
negotiated the provision.  But other principles come 
into play as well:  bargaining history, past practice and 
the doctrine of good faith.
Arb. Micheal Falvo

Conference Location & Registration
The conference will be held in the ballroom at the Westin Hotel Southfield, Michigan.

The conference tuition includes admission to all sessions, the workbook, a continental breakfast and a 
deli box lunch.

1:45-2:30 p.m.
Contract Interpretation: Applying the 
Rules
We recreate the facts and arguments from real cases. 
Both sides have good arguments.  The bench decision 
from each arbitrator and ensuing discussion will give 
you a better understanding of this area of law.
Panel:  Arbs. De Treux, VanDagens, Falvo, & 
Adelman  

2:30-3:00 p.m.
Past Practice
It is often mis-cited and incorrectly argued.  This 
will be an advanced discussion about the doctrine, 
including advice on how to end a past practice.
Arb. Richard Adelman

3:00-3:15 p.m. Break

3:15-4:00 p.m.
External Law
The employee has lost his license; a party cites a 
federal regulation such as OSHA; the parties don’t 
raise the FMLA but the arbitrator concludes that 
it applies;  the contract was negotiated by the law 
changes.  What is the likely outcome.  The arbitrators 
address actual cases
Panel:  Arbs. Adelman, De Treux, Falvo & VanDagens

4:00-4:30 p.m.
Effective Advocacy 
Cross-examination is one of the hardest things to 
learn and is gained through experience, but there 
are other skills you can immediately boost.  Witness 
preparation, opening statements, objections and 
closing arguments are all important.
Arb. Kathryn A. VanDagens

4:30 p.m. Adjournment
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Continuing Education Credits
The number of credits for attorneys depends on the state. (Most often, it is 7.0 CLE credits.) Please let us know on the 
registration form where you hold a license.

This program is valid for 7.0 PDCs for the SHRM-CPsm or SHRM-SCPsm.  For more information about 
certification or recertification, please visit www.shrmcertification.org

This program has also been approved for 7 recertification credit hours through the HR Certification 
Institute. For more information about certification or recertification, please visit the HR Certification 
Institute homepage at www.hrci.org.

The use of this seal is not an endorsement by HR Certification Institute of the quality of the program. It means that this program has 
met HR Certification Institute’s criteria to be pre-approved for recertification credit.

Faculty
In alphabetical order, they are:  Richard Adelman (New York 

City) started his career at the NLRB and in private practice.  For 

the past few decades he has been the arbitrator or umpire in 

several industries, including transit, education, utilities, and 

many more.  Walt De Treux (Philadelphia) also practiced in 

labor law before becoming a labor arbitrator.  He is among 

the top labor arbitrators in the country.  Mike Falvo was with 

the Detroit Police Department, before moving over as an 

attorney in the city’s Corporation Counsel’s office.  He one of 

Michigan’s most highly regarded labor arbitrators. For several 

years, he taught at Wayne State University.  And Kathryn 

VanDagens is a prominent labor arbitrator in Michigan, after 

first practicing labor law and teaching at Michigan State 

University’s law school.   She is on numerous panels in the 

public and private sector.
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