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2:15-3:15 p.m.
n Where Arbitrators Differ
A dynamic discussion on the arbitrator’s role 
and and their differences in key areas, including 
Plain Meaning Rule, discretion on the penalty, 
progressive discipline, LCAs, demotion, and much 
more.

Arbs. Richard Adelman & John Kagel

3:15 p.m. Adjournment
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Faculty
All of the faculty members are in the top tier of 
labor arbitrators.  They are student-focused so you 
learn the material in a practical and dynamic way.  
They enjoy teaching and are committed to making 
the two days a genuine learning experience.  In 
alphabetical order, Richard Adelman is based 
in New York City and sits on several regional and 
national panels.  Previously, he was a teaching 
fellow at Stanford, in addition to serving as an 
attorney at the NLRB.  Christopher Cameron is a 
law school professor and popular labor arbitrator, 
based in Los Angeles. He is on several panels in 
the public and private sector.  Andrea Dooley is 
a distinguished labor arbitrator after previously 
practicing law and teaching in the field.  Mark 
Suardi is a distinguished labor arbitrator based in 
St Louis.  Before arbitrating, he practiced law and 
taught labor law as an adjunct faculty member.  
John Kagel is a former president of the National 
Academy of Arbitrators and a prominent labor 
arbitrator, based in San Francisco with a national 
practice.

CLE and CEU credits
Earn credits that are affordable, improve your skills, and add 
to your knowledge base. Attorneys will earn between 12 and 
15 credits, depending on the state. Please indicate on the 
registration form the state(s) in which you hold a license.

This program is valid for 12.0 PDCs for the SHRM-
CPsm or SHRM-SCPsm.  For more information about 
certification or recertification, please visit www.
shrmcertification.org

This program has also been approved for 12 recertification 
credit hours through the HR Certification Institute. For more 
information about certification or recertification, please visit the 
HR Certification Institute homepage at www.hrci.org.

The use of this seal is not an endorsement by HR Certification 
Institute of the quality of the program. It means that this program 
has met HR Certification Institute’s criteria to be pre-approved 
for recertification credit.
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Registration Options
1. Register online at www.laborarb.com  

OR  
2.  Complete this form and mail to the Labor Arbitration Institute

Labor Law & Labor Arbitration
Wednesday-Thursday, August 13-14, 2025

Hyatt Regency San Francisco Airport (Grand Peninsula Ballroom) 
• 1333 Bayshore Highway • Burlingame, CA 94010 

• 1-650-347-1234 • hyatt.com

Name ___________________________________________  Name ___________________________________________  

Title ____________________________________________  Title _____________________________________________  

Email ___________________________________________  Email____________________________________________  

Organization ___________________________________________________________________________________________  

Address _______________________________________________________________________________________________

City, State, Zip,  ____________________________________________ Zip+4 _______________________________________

Telephone (include area code) ___________________________________________________________________________

Privacy Policy: The email address you provide is only used by the Labor Arbitration Institute (LAI). LAI does not 
sell or share its email lists, or any customer lists.

Tuition: $1,050 per registrant (if registered before May 15, 2025)

 $1,200 per registrant (if registering after May 15, 2025)

Payment

 Check Enclosed $________________ Checks may be made payable to Labor Arbitration Institute.

To pay by credit card, please use the online registration system, laborarb.com

Hotel Accommodations
A block of sleeping rooms has been reserved at the conference site, the Hyatt Regency at San Francisco Airport.  The 
group rate is $199 standard room (single or double).   We encourage all attendees to make their hotel reservation as 
soon as possible.  There are two ways.  The best way is through the hotel link that is available on our website.  Go to 
laborarb.com, click on Conferences, then click on San Francisco conference, and scroll down to Facility Description 
and Hotel Accommodations.  The hotel’s link will be highlighted.  If you call, be sure to mention the group rate.

The hotel releases the sleeping room block for sale to the general public on July 11, 2025.   However, the block may 
sell-out several weeks before that date, so we encourage early reservations, preferably by May 15, 2025.   If you need to 
cancel, call no later than 72 hours before your check-in date, in order to avoid a penalty.

Miscellaneous
 I am an attorney and request CLE credits for the state of _______________________. 

 The Labor Arbitration Institute certifies that this activity has been approved for MCLE credit by the State Bar of 
California in the amount of 12 hours. The Labor Arbitration Institute is an accredited provider in Illinois and 
Pennsylvania. This activity is also approved in other states. Please let us know in which state(s) you hold a license.

 I cannot attend, but please send me information on future conferences.

MAIL TO: Labor Arbitration Institute, 205 South Water Street, Northfield, MN 55057 
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10:15-10:30 a.m. Break

10:30-11:5 a.m.
n Due Process
The due process doctrine has a long history in 
the common law and in constitutional law.  In 
a collective bargaining relationship, arbitrators 
insist on fundamental fairness.  Stay within the 
doctrine’s parameters.

Arb. Mark Suardi

11:15 a.m.-12:00 Noon
n Due Process:  Case Studies
The panelists discuss recent cases in which the 
parties raised many good arguments as to why due 
process concerns should affect the outcome.

Panel:  Arbs. Cameron, Dooley, Kagel, Suardi & 
Adelman

12:00-1:00 p.m. Lunch (on your own)

1:00-1:30 p.m.
n Reasonable Rules
Arbitrators judge the employer’s rules in two ways:  
is it reasonable on its face and in application?  For 
example, can you have a rule which prohibits 
certain words? A rule which mandates a penalty 
(zero-tolerance)?  A rule which goes to attitudes, 
rather than actions?  A new lecture on this hot 
topic. 

Arb. Andrea Dooley

1:30-2:00 p.m.
n Insubordination
There are three elements, but each has nuances 
which can be important to your case.  There is also 
the safety & health exception.  An overview of this 
area and how to avoid the pitfalls.

Arb.Richard Adelman

2:00-2:30 p.m.
n Off-duty Misconduct
The employer must prove nexus or connection to the 
workplace.  This doctrine becomes problematic when 
it relates to social media, activity which includes 
other employees but none are at work, and the higher 
standards expected of public employees.

Arb. John Kagel

2:30-2:45 p.m. Break

2:45-4:15 p.m.
n Discipline & Discharge
Learn the legal and arbitral principles in these 
hot areas:  sexual harassment, drug-testing, job 
performance, absenteeism and workplace threats.  
All of the cases are from this year or last year.  They 
are close cases so the panelists explain not only 
each subject area, but which evidence tipped the 
case.

Panel:  Arbs. Dooley, Kagel, Suardi, Adelman & 
Cameron

4:15-5:00 p.m.
n Advocacy Skills 
Arbitrators recognize the difficult work facing 
both sides.  But they also rely upon the people 
who investigate and write up the case, and the 
advocates who appear at the hearing.  Learn more 
about the critical skills.

Arb. Christopher Cameron

5:00 p.m. 
Recess until 8:30 a.m. the following morning. 
 

Labor Law & Labor 
Arbitration

We welcome you to the Hyatt at San 
Francisco Airport.  For two days you can 
learn the latest developments and acquire 
new skills.   The range of topics and variety 
of teaching formats are designed to engage 
you and be put to immediate use.

The faculty members are among the top 
labor arbitrators in the country.  Having 
these experts in one place makes this 
training a unique opportunity.  

Please call or email us (customerservice@
laborarb.com) with any questions about the 
training and the logistics to make it possible 
for you or your group to attend. 

Agenda
Wednesday, August 13, 2025

8:00 a.m. 
Coffee Service & Pick up materials

8:30-9:15 a.m.
n Rules of Evidence
The Rules of Evidence will affect how you 
investigate and prepare a case.  Learn about 
the rules on relevance, hearsay, expert opinion, 
privileged communications, and circumstantial 
evidence.

Arb. Christopher Cameron

9:15-10:15 a.m.
n Evidentiary Issues
One of the best ways to understand the Rules of 
Evidence is to see their application in cases.  The 
arbitrators on the panel rule as if they were the 
arbitrator in the actual case.  The educational value 
is in listening to their rationale and how the parties 
could have presented the evidence.

Panel:  Arbs. Richard Adelman, Christopher Cameron, 
Andrea Dooley, John Kagel & Mark Suardi
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Conference Location and 
Registration Information
The Hyatt Regency is the site for the conference.  Their ballroom 
is supremely modern and comfortable.  This Hyatt is minutes 
from San Francisco International Airport (SFO).  And there is 
complimentary shuttle service between the two every 15 minutes.  
This shuttle service is available to all Conference attendees, not 
just those who fly-in.  For example, you can take BART to SFO.  
Disembark at SFO, walk to the Hotel Shuttle area and hop on the 
bus marked “Hyatt Regency & Marriott”.  Please allow more time 
(about 30 mins) to disembark and take the hotel shuttle which 
again runs every 15 mins.  At the conference end, you take the 
same shuttle back to SFO to pick up BART.

If you drive, there is a 700-spot garage at the Hyatt.  Conference 
attendees receive a 50 percent discount off the regular, self-
parking rate. 

When you make overnight accommodation at the Hyatt Regency, 
there is a group rate.  The best way to reserve a sleeping room is 
though the hotel’s passlink system.  This link is on our website 
(laborarb.com); click onto Conferences, then the San Francisco 
conference, and scroll down to find Facility Description.  The link 
for reserving a sleeping room is highlighted.  (This information is 
also on the registration form)
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Thursday, August 14, 2025

8:00 a.m. Coffee Service

8:30-9:00 a.m.
n Common Errors
In a back & forth, the speaker looks at the errors 
made over the years, and how the parties can plan 
to avoid them.  It will help you in every case when 
an argument has surface appeal, but can really 
damage your case.

Arb. Richard Adelman

9:00-9:30 a.m.
n External Law
If your contract has an anti-discrimination clause, 
does that invoke the arbitrator’s authority to rule on 
external law.  But if the parties do not cite the CBA 
provision or the law (the FMLA, OSHA, state law,  
etc) does the arbitrator still rule on it?  Case studies 
to cover common examples.

Panel:  Arbs. Kagel, Suardi, Adelman & Dooley

9:30-10:00 a.m.
n Arbitral & Legal Terms
A primer on the terms every practitioner must 
know:  burden versus quantity of proof, abuse 
of discretion, double jeopardy, laches, without 
prejudice or precedent, make whole remedy. and 
more.

Arb. John Kagel

10:00-10:15 a.m.  Break

10:15-11:15 a.m.
n Difficult Cases
These are the cases which probably must go to 
arbitration.  The discipline case has a procedural 
defect.  Or the prospect of reinstatement is tough 
for the employer.  Or the union sees the outcome as 
one of principle (fairness, integrity)   The panel will 
discuss actual cases.

Panel:  Arbs. Suardi, Adelman, Dooley & Kagel

11:15 a.m.-12:00 Noon
n Contract Interpretation
Whether you’re a novice or experienced 
practitioner, this lecture will give you an analytical 
structure for contract interpretation cases.  And for 

the advanced advocate, many nuggets of wisdom.  
Contract law does not have to be an impossible 
subject or one filled with mysteries.

Arb. Mark Suardi

12:00-1:00 p.m. Lunch (on your own)

1:00-1:45 p.m.
n Contract Interpretation:  Applying the 
Rules
All new cases from the past two years that illustrate 
the core principles.  The arbitrators hear the facts, 
the arguments, and make their individual decision.  
This is the teaching method used in law school to 
teach contract law principles.

Panel:  Arbs. Kagel, Adelman, Befort, Dooley & Cameron

1:45-2:15 p.m.
n Past Practice
It is one of the most mis-cited and mis-understood 
doctrines in labor relations.  The elements are well-
established and not controversial.  The disputes 
arise when the doctrine is used in one of three 
ways:  to help interpret ambiguous language in the 
CBA, fill-in the gaps, and create an independent 
provision as if it was in the CBA. 

Arb. Andrea Dooley

Register Early & Save
With 12 hours of instruction, the program offers 
one of the best values in continuing education. 
You save not only in dollars, but in time saved 
when you face your next case. The cost is $1,200, 
but if you register before May 15, 2025, the 
cost is $1,050. This fee covers admission to all 
sessions, course materials, and coffee service.

There are two ways to register:  paper or online.  
Go to www.laborarb.com for easy online 
registration. And for paper, see the registration 
form.
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10:15-10:30 a.m. Break

10:30-11:5 a.m.
n Due Process
The due process doctrine has a long history in 
the common law and in constitutional law.  In 
a collective bargaining relationship, arbitrators 
insist on fundamental fairness.  Stay within the 
doctrine’s parameters.

Arb. Mark Suardi

11:15 a.m.-12:00 Noon
n Due Process:  Case Studies
The panelists discuss recent cases in which the 
parties raised many good arguments as to why due 
process concerns should affect the outcome.

Panel:  Arbs. Cameron, Dooley, Kagel, Suardi & 
Adelman
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1:00-1:30 p.m.
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Arbitrators judge the employer’s rules in two ways:  
is it reasonable on its face and in application?  For 
example, can you have a rule which prohibits 
certain words? A rule which mandates a penalty 
(zero-tolerance)?  A rule which goes to attitudes, 
rather than actions?  A new lecture on this hot 
topic. 

Arb. Andrea Dooley

1:30-2:00 p.m.
n Insubordination
There are three elements, but each has nuances 
which can be important to your case.  There is also 
the safety & health exception.  An overview of this 
area and how to avoid the pitfalls.

Arb.Richard Adelman

2:00-2:30 p.m.
n Off-duty Misconduct
The employer must prove nexus or connection to the 
workplace.  This doctrine becomes problematic when 
it relates to social media, activity which includes 
other employees but none are at work, and the higher 
standards expected of public employees.

Arb. John Kagel

2:30-2:45 p.m. Break

2:45-4:15 p.m.
n Discipline & Discharge
Learn the legal and arbitral principles in these 
hot areas:  sexual harassment, drug-testing, job 
performance, absenteeism and workplace threats.  
All of the cases are from this year or last year.  They 
are close cases so the panelists explain not only 
each subject area, but which evidence tipped the 
case.

Panel:  Arbs. Dooley, Kagel, Suardi, Adelman & 
Cameron

4:15-5:00 p.m.
n Advocacy Skills 
Arbitrators recognize the difficult work facing 
both sides.  But they also rely upon the people 
who investigate and write up the case, and the 
advocates who appear at the hearing.  Learn more 
about the critical skills.

Arb. Christopher Cameron

5:00 p.m. 
Recess until 8:30 a.m. the following morning. 
 

Labor Law & Labor 
Arbitration

We welcome you to the Hyatt at San 
Francisco Airport.  For two days you can 
learn the latest developments and acquire 
new skills.   The range of topics and variety 
of teaching formats are designed to engage 
you and be put to immediate use.

The faculty members are among the top 
labor arbitrators in the country.  Having 
these experts in one place makes this 
training a unique opportunity.  

Please call or email us (customerservice@
laborarb.com) with any questions about the 
training and the logistics to make it possible 
for you or your group to attend. 

Agenda
Wednesday, August 13, 2025

8:00 a.m. 
Coffee Service & Pick up materials

8:30-9:15 a.m.
n Rules of Evidence
The Rules of Evidence will affect how you 
investigate and prepare a case.  Learn about 
the rules on relevance, hearsay, expert opinion, 
privileged communications, and circumstantial 
evidence.

Arb. Christopher Cameron

9:15-10:15 a.m.
n Evidentiary Issues
One of the best ways to understand the Rules of 
Evidence is to see their application in cases.  The 
arbitrators on the panel rule as if they were the 
arbitrator in the actual case.  The educational value 
is in listening to their rationale and how the parties 
could have presented the evidence.

Panel:  Arbs. Richard Adelman, Christopher Cameron, 
Andrea Dooley, John Kagel & Mark Suardi
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Conference Location and 
Registration Information
The Hyatt Regency is the site for the conference.  Their ballroom 
is supremely modern and comfortable.  This Hyatt is minutes 
from San Francisco International Airport (SFO).  And there is 
complimentary shuttle service between the two every 15 minutes.  
This shuttle service is available to all Conference attendees, not 
just those who fly-in.  For example, you can take BART to SFO.  
Disembark at SFO, walk to the Hotel Shuttle area and hop on the 
bus marked “Hyatt Regency & Marriott”.  Please allow more time 
(about 30 mins) to disembark and take the hotel shuttle which 
again runs every 15 mins.  At the conference end, you take the 
same shuttle back to SFO to pick up BART.

If you drive, there is a 700-spot garage at the Hyatt.  Conference 
attendees receive a 50 percent discount off the regular, self-
parking rate. 

When you make overnight accommodation at the Hyatt Regency, 
there is a group rate.  The best way to reserve a sleeping room is 
though the hotel’s passlink system.  This link is on our website 
(laborarb.com); click onto Conferences, then the San Francisco 
conference, and scroll down to find Facility Description.  The link 
for reserving a sleeping room is highlighted.  (This information is 
also on the registration form)
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8:00 a.m. Coffee Service

8:30-9:00 a.m.
n Common Errors
In a back & forth, the speaker looks at the errors 
made over the years, and how the parties can plan 
to avoid them.  It will help you in every case when 
an argument has surface appeal, but can really 
damage your case.
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If your contract has an anti-discrimination clause, 
does that invoke the arbitrator’s authority to rule on 
external law.  But if the parties do not cite the CBA 
provision or the law (the FMLA, OSHA, state law,  
etc) does the arbitrator still rule on it?  Case studies 
to cover common examples.
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A primer on the terms every practitioner must 
know:  burden versus quantity of proof, abuse 
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more.
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discuss actual cases.
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11:15 a.m.-12:00 Noon
n Contract Interpretation
Whether you’re a novice or experienced 
practitioner, this lecture will give you an analytical 
structure for contract interpretation cases.  And for 
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Contract law does not have to be an impossible 
subject or one filled with mysteries.

Arb. Mark Suardi
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n Contract Interpretation:  Applying the 
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All new cases from the past two years that illustrate 
the core principles.  The arbitrators hear the facts, 
the arguments, and make their individual decision.  
This is the teaching method used in law school to 
teach contract law principles.
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It is one of the most mis-cited and mis-understood 
doctrines in labor relations.  The elements are well-
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ways:  to help interpret ambiguous language in the 
CBA, fill-in the gaps, and create an independent 
provision as if it was in the CBA. 

Arb. Andrea Dooley
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With 12 hours of instruction, the program offers 
one of the best values in continuing education. 
You save not only in dollars, but in time saved 
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Go to www.laborarb.com for easy online 
registration. And for paper, see the registration 
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each subject area, but which evidence tipped the 
case.
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who investigate and write up the case, and the 
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practitioner, this lecture will give you an analytical 
structure for contract interpretation cases.  And for 

the advanced advocate, many nuggets of wisdom.  
Contract law does not have to be an impossible 
subject or one filled with mysteries.

Arb. Mark Suardi

12:00-1:00 p.m. Lunch (on your own)

1:00-1:45 p.m.
n Contract Interpretation:  Applying the 
Rules
All new cases from the past two years that illustrate 
the core principles.  The arbitrators hear the facts, 
the arguments, and make their individual decision.  
This is the teaching method used in law school to 
teach contract law principles.

Panel:  Arbs. Kagel, Adelman, Befort, Dooley & Cameron

1:45-2:15 p.m.
n Past Practice
It is one of the most mis-cited and mis-understood 
doctrines in labor relations.  The elements are well-
established and not controversial.  The disputes 
arise when the doctrine is used in one of three 
ways:  to help interpret ambiguous language in the 
CBA, fill-in the gaps, and create an independent 
provision as if it was in the CBA. 

Arb. Andrea Dooley

Register Early & Save
With 12 hours of instruction, the program offers 
one of the best values in continuing education. 
You save not only in dollars, but in time saved 
when you face your next case. The cost is $1,200, 
but if you register before May 15, 2025, the 
cost is $1,050. This fee covers admission to all 
sessions, course materials, and coffee service.

There are two ways to register:  paper or online.  
Go to www.laborarb.com for easy online 
registration. And for paper, see the registration 
form.
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2:15-3:15 p.m.
n Where Arbitrators Differ
A dynamic discussion on the arbitrator’s role 
and and their differences in key areas, including 
Plain Meaning Rule, discretion on the penalty, 
progressive discipline, LCAs, demotion, and much 
more.

Arbs. Richard Adelman & John Kagel

3:15 p.m. Adjournment

Labor Arbitration Institute www.laborarb.com fax 507-645-2474

Faculty
All of the faculty members are in the top tier of 
labor arbitrators.  They are student-focused so you 
learn the material in a practical and dynamic way.  
They enjoy teaching and are committed to making 
the two days a genuine learning experience.  In 
alphabetical order, Richard Adelman is based 
in New York City and sits on several regional and 
national panels.  Previously, he was a teaching 
fellow at Stanford, in addition to serving as an 
attorney at the NLRB.  Christopher Cameron is a 
law school professor and popular labor arbitrator, 
based in Los Angeles. He is on several panels in 
the public and private sector.  Andrea Dooley is 
a distinguished labor arbitrator after previously 
practicing law and teaching in the field.  Mark 
Suardi is a distinguished labor arbitrator based in 
St Louis.  Before arbitrating, he practiced law and 
taught labor law as an adjunct faculty member.  
John Kagel is a former president of the National 
Academy of Arbitrators and a prominent labor 
arbitrator, based in San Francisco with a national 
practice.

CLE and CEU credits
Earn credits that are affordable, improve your skills, and add 
to your knowledge base. Attorneys will earn between 12 and 
15 credits, depending on the state. Please indicate on the 
registration form the state(s) in which you hold a license.

This program is valid for 12.0 PDCs for the SHRM-
CPsm or SHRM-SCPsm.  For more information about 
certification or recertification, please visit www.
shrmcertification.org

This program has also been approved for 12 recertification 
credit hours through the HR Certification Institute. For more 
information about certification or recertification, please visit the 
HR Certification Institute homepage at www.hrci.org.

The use of this seal is not an endorsement by HR Certification 
Institute of the quality of the program. It means that this program 
has met HR Certification Institute’s criteria to be pre-approved 
for recertification credit.

Labor Arbitration Institute www.laborarb.com fax 507-645-2474

Registration Options
1. Register online at www.laborarb.com  

OR  
2.  Complete this form and mail to the Labor Arbitration Institute

Labor Law & Labor Arbitration
Wednesday-Thursday, August 13-14, 2025

Hyatt Regency San Francisco Airport (Grand Peninsula Ballroom) 
• 1333 Bayshore Highway • Burlingame, CA 94010 

• 1-650-347-1234 • hyatt.com

Name ___________________________________________  Name ___________________________________________  

Title ____________________________________________  Title _____________________________________________  

Email ___________________________________________  Email____________________________________________  

Organization ___________________________________________________________________________________________  

Address _______________________________________________________________________________________________

City, State, Zip,  ____________________________________________ Zip+4 _______________________________________

Telephone (include area code) ___________________________________________________________________________

Privacy Policy: The email address you provide is only used by the Labor Arbitration Institute (LAI). LAI does not 
sell or share its email lists, or any customer lists.

Tuition: $1,050 per registrant (if registered before May 15, 2025)

 $1,200 per registrant (if registering after May 15, 2025)

Payment

 Check Enclosed $________________ Checks may be made payable to Labor Arbitration Institute.

To pay by credit card, please use the online registration system, laborarb.com

Hotel Accommodations
A block of sleeping rooms has been reserved at the conference site, the Hyatt Regency at San Francisco Airport.  The 
group rate is $199 standard room (single or double).   We encourage all attendees to make their hotel reservation as 
soon as possible.  There are two ways.  The best way is through the hotel link that is available on our website.  Go to 
laborarb.com, click on Conferences, then click on San Francisco conference, and scroll down to Facility Description 
and Hotel Accommodations.  The hotel’s link will be highlighted.  If you call, be sure to mention the group rate.

The hotel releases the sleeping room block for sale to the general public on July 11, 2025.   However, the block may 
sell-out several weeks before that date, so we encourage early reservations, preferably by May 15, 2025.   If you need to 
cancel, call no later than 72 hours before your check-in date, in order to avoid a penalty.

Miscellaneous
 I am an attorney and request CLE credits for the state of _______________________. 

 The Labor Arbitration Institute certifies that this activity has been approved for MCLE credit by the State Bar of 
California in the amount of 12 hours. The Labor Arbitration Institute is an accredited provider in Illinois and 
Pennsylvania. This activity is also approved in other states. Please let us know in which state(s) you hold a license.

 I cannot attend, but please send me information on future conferences.

MAIL TO: Labor Arbitration Institute, 205 South Water Street, Northfield, MN 55057 
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