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Labor Law & Labor
Arbitration

The place to learn is where the teachers are among
the top tier of labor arbitrators, the materials are
complete, your questions are answered, and the
instruction is practical so you can put the training
to use.

At this conference, you will learn the latest
developments in labor law and labor arbitration,
refine advocacy skills, and engage in strategic
thinking.

We begin on Thursday morning and end on Friday
afternoon. Each day’s schedule is compact, so you
have some free time, while still putting in a full day
of work.

Information on the hotel, continuing education
credits, faculty credentials, the registration form,
and a complete agenda is reprinted below.

We welcome you to Tampa. Come for the
education — and especially the insights to tackle

the next case or personnel issue.

Check-in Registration & Continental
Breakfast

B Rules of Evidence

Arbitrators follow the Rules of Evidence, and there

are specific rules which you must know. The speaker

is a popular labor arbitrator who understands the
difficulties and complications that arise in the grievance
process and arbitration hearing.

Arb. Jeanne Vonhof

B Evidentiary Issues

The panelists discuss the rules in the context of actual
cases, especially the rules on relevance, hearsay,
circumstantial evidence & privileges. This is one of the
most popular sessions of the conference.

Panel: Arbs. Richard Adelman, Steve Befort, Mark
Suardi, Kathryn VanDagens and Jeanne Vonhof

Break

B Due Process

This doctrine is about fundamental fairness. It

starts with burden of proof, something more than a
perfunctory investigation and timely discipline. And
it ends with whether there is disparate treatment, lax
enforcement or an unreasonable penalty. The lecture
will includes several examples from actual cases.

Arb. Mark Suardi

B Due Process Cases

As a sequel to the lecture, the panelists will discuss
actual cases. You hear the arguments made by the
parties, what legal or constitutional doctrine applies,
and how it affects the outcome.

Panel: Arbs. Befort, Suardi, VanDagens, Vonhof &
Adelman

Lunch (on your own)



1:00-1:30 p.m. involving social media, fights, and non-prosecuted

B Sexual Harassment misdemeanors.

A single incident can be just cause for discharge. An Arb. Kathryn VanDagens

employer’s view of the harassment can matter more
than what the target of the harassment testifies to.

The horseplay or joke defense no longer works. Keep 2:45-4:00 p.m.
up-to-date with this new lecture.

2:30-2:45 p.m. Break

B Discipline & Discharge

Arb. Jeanne Vonhof Instruction on the arbitral and legal principles in these
1:30-2:00 p.m areas: racial harassment, insubordination, safety, job
e T performance, drug-testing, workplace threats, and
more.
D licy allow for individualized decisions? If
00:3?1 Zszf I:)‘i)nltCSYS s(t):rlnoirsmr ;Viezsi\;zediscfciisrllznsart Panel: Arbs. Suardi, VanDagens, Vonhof,
y p ystem, 15 prog S Adelman & Befort

of it? A discussion of the issues and likely resolution.
Arb. Mark Suardi 4:00-4:30 p.m.

2:00-2:30 p.m.
B Off-Duty Misconduct

The doctrine of nexus is well-established, that an
employer must prove there is a connection between
the off-duty, off-premises conduct and the employer’s

interest. This is not always easy. The lecturer provides 4.3 p.m. Recess until 8 a.m. Friday Morning
an analytical structure, plus a look at recent cases

B Advocacy: Successful Strategies

In the closest cases, and where the facts are in dispute,
the advocate’s role is key. And some strategies are far
more effective than others.

Arb. Richard Adelman

4 Location

The Tampa Convention Center,
one of the top convention centers
in the Southeastern US, is located
in the heart of downtown Tampa.
It is also on the waterfront and
close to hotels, restaurants,

and popular attractions. The
new Riverwalk connects to the
Convention Center. The winter
months are one of the best times
to visit Tampa. Our goal is to make your stay supremely comfortable while giving you a first-rate education.

This is high season, so we recommend that you make your airline and hotel reservations as early as possible.
There is a group block at the Marriott hotel (the one on Water Street) which is next to the Tampa Convention
Center. The rate is $329. To make a reservation, you can either call (813) 221-4900 or use the link advertised on
our website, laborarb.com The hotel has a cut-off date of January 13, 2026, and it can sell out several weeks before
that, so please make your reservation as early as possible.

The Tampa Convention Center is a 15-minute drive from the Tampa Airport. For information on the area, see the
website: www.tampagov.net/tcc
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Continental Breakfast

B Advocacy: Unsuccessful Strategies

While novel, the argument may not be persuasive.
The employer argues that the arbitrator should not
second-guess the employer on the penalty, as it
understands the workplace better. Or the arbitrator
must not send the wrong signal to the other
employees. The union argues that no one would
jeopardize their career over what the employer
alleges the grievant to have done. Or the employer
is acting out of animus towards the union. The two
panelists have heard it all, and we will give them
true-to-life scenarios to discuss.

Panel: Arbs. Richard Adelman & Jeanne Vonhof

B External Law

If your contract has an anti-discrimination clause, does
that invoke the arbitrator’s authority to rule on external
law? But if the parties do not cite the CBA provision or
the law (FMLA, OSHA, state law, etc.) does the arbitrator
still rule on it? A new lecture on this hot topic.

Arb. Kathryn VanDagens

H Difficult Cases

These are the cases which probably must go to
arbitration. The discipline case has a procedural

defect. Or the prospect of reinstatement is tough for

the employer. Or the union sees the outcome one of
principle (fairness or integrity). The panel will discuss
actual cases.

Panel: Arbs. VanDagens, Vonhof, Adelman, Befort
& Suardi

Break

B Contract Interpretation

The lecturer explains the role of bargaining history, the

often-used contract law maxims, the interplay with Past
Practice doctrine, and the arbitrator’s role in a contract
dispute.

Arb. Mark Suardi

This program has been approved for Continuing
Legal Education (CLE) credit. Most often, it is
13.0 credits. The Labor Arbitration Institute is an
accredited provider in the states of Pennsylvania
and California, as well as other states. Please let
us know on the registration form which state(s)
you need credits.

SHRM

This program is valid for 13.0 PDCs

RECERTIFICATION
PROVIDER for the SHRM—CPSI.H or SHR.M—
L~ SCPsm. For more information

about certification or recertification, please visit
www.shrmcertification.org

This program has also been approved for 13
recertification credit hours through the HR
Certification Institute. For more information
about certification or recertification, please visit
the HR Certification Institute homepage at www.
hrci.org.

RECERTIFICATION
h 2024

HRCI  HrCloRG

The use of this seal is not an endorsement by
HR Certification Institute of the quality of the
program. It means that this program has met
HR Certification Institute’s criteria to be pre-
approved for recertification credit.

B Contract Interpretation: Basic Cases

The arbitrators discuss actual cases which illustrate a
basic contract law principle. Itis a good refresher for
the new or less-experienced advocate, lawyers and non-
lawyers.

Panel: Arbs. Vonhof, Adelman, Befort, Suardi &
VanDagens

Lunch (on your own)

B Contract Interpretation: Advanced Cases
The arbitrators discuss the issues in a series of cases.
You hear the arguments which the parties made and
the evidence they presented. This is an excellent way to
learn contract law.

Panel: Arbs. Vonhof, Adelman, Befort, Suardi &
VanDagens



1:15-1:45 p.m.
B Past Practice

It is one of the most mis-cited and mis-understood
doctrines in labor relations. The elements are not
controversial. The disputes arise when the doctrine is
used in one of three ways: to help interpret ambiguous
language in the CBA, fill-in the gaps, and create an
independent provision as if it was in the CBA. This

will be an eye-opening lecture, followed by several
examples.
Arb. Richard Adelman

1:45-2:15 p.m.

B Past Practice Cases

The panelist discuss recent cases which illustrate the
doctrine.

Panel: Arbs. Adelman, Befort, Suardi, Van Dagens
& Vonhof

2:15-3:15 p.m.

H FMLA

This federal law has spawned thousands of cases and a
considerable number of regulations. The speaker is an
expert on the law and a prominent labor arbitrator.
Arb. Steve Befort

3:15 p.m. Adjournment

/Faculty

All of the faculty members are top-tier labor arbitrators
with decades of experience. They have also taught

at major universities. In alphabetical order, they

are: Richard Adelman is a former fellow at Stanford
University and practicing attorney (including for the
NLRB). For the past few decades he has been one of
the top arbitrators on the East Coast. Steve Befort is
a professor emeritus at the University of Minnesota
Law School and former editor of the ABA Journal on
Labor & Employment Law. His arbitration practice
has spanned several industries and the entire public
sector. Mark Suardi is one of the nation’s top labor
arbitrators. A graduate of St Louis University Law
School, he serves on a number ofd panels in the
public and private sector. Kathryn VanDagens is a
graduate of the University of Michigan Law School.
After working two major law firms as a labor attorney,
she quickly became a highly-sought-after labor
arbitrator on many panels in the public and private
sector. Jeanne Vonhof is a prominent labor arbitrator
presently the umpire several major panels including
heavy industry, steel, education, airlines, and more.
She received her law degree from the Univ. of Illinois

Kand has taught a major universities.

‘T

uition

We have two rates. The early enrollment rate helps us plan for space
and other conference expenses. If you register by October 15, tuition
is $975. After October 15, the regular tuition rate of $1150 applies.
Tuition covers admission to all sessions, course materials, two
continental breakfasts, and all coffee breaks. We do ask that tuition
be paid by the first day of the conference, unless prior arrangements
are made. Our cancellation policy tries to accommodate all registrants
whose plans change. Please email us (customerservice@laborarb.

kcom) whenever the need arises.




Registration Options
1. Register Online at www.laborarb.com
2. Complete this form and mail to the Labor Arbitration Institute

Labor Law & Labor Arbitration
Thursday-Friday, February 5-6, 2026

Tampa Convention Center (Ballroom D)
333 S Franklin St e Tampa FL 33602 ¢ thetampacc.com

Name Name

Title Title

Email Email

Organization

Address

City State Zip

Telephone(include area code)

Privacy Policy: The email address you provide is only used by the Labor Arbitration Institute (LAI). LAI does not
sell or share its email lists, or any customer lists.

TUITION: $1150 per registrant (if registering after October 15, 2025)

Save by Registering Early! Register before October 15, 2025 and tuition is $975.
PAYMENT
U Check Enclosed $

To pay by credit card, please use our online system at laborarb.com

HOTEL INFORMATION

There is a group block at the Marriott Hotel Tampa Water Street which is next to the Tampa Convention Center.
The rate is $329. To make a reservation, you can either call (813) 221-4900 or use the link advertised on our
website: laborarb.com, choose the Tampa conference and scroll down to click on the passkey system, which is
highlighted under Facility Description). This block has a cut-off date of January 13, 2026, but it can sell out several
weeks before that, so please make your reservation as early as possible.

MISCELLANEOUS

Q0 Tam an attorney and request information on CLE credits for the state of
The Labor Arbitration Institute is an accredited provider in several states. Please let us know in Wthh states you
hold a license.

0 Icannot attend, but please send me information on future conferences.

MAIL TO: Labor Arbitration Institute, 205 South Water Street, Northfield, MN 55057
For more information, call 507-663-1220 or FAX number 507-645-2474.

Labor Arbitration Institute www.laborarb.com fax 507-645-2474




