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Labor Law & 
Labor Arbitration
Spend a day with labor arbitrators who are 
good teachers and understand the practical side 
of the grievance procedure and the arbitration 
hearing.  As a group, they have heard 
thousands of cases.  They will cover the arbitral 
& legal principles in the areas of discipline and 
contract law.

The agenda below gives more detail.  There is 
also information about staying overnight, 
tuition, and continuing education credits. 

We welcome you to Cleveland.  Your time is 
valuable and this conference will maximize the 
investment in your own training.

Agenda
7:15-8:00 a.m.
Registration and Continental Breakfast

8:00-8:30 a.m.

n Evidence

To investigate a grievance or prepare a case, the Rules 
of Evidence come into play.  This is because the rules 

affect the admission and probative value of evidence. 
Learn about the rules on relevance, hearsay, 
privileged communications and circumstantial 
evidence.
Arb. Jeanne Vonhof

8:30-9:30 a.m.
n Evidentiary Issues
The panelists discuss the Rules in the context of 
actual cases.  The discussion builds on the previous 
lecture.  This is one of the most popular sessions in 
the training.
Panel:  Arbs. Walt De Treux, Mike Falvo, Joan Parker, 
Kathryn VanDagens & Jeanne Vonhof

9:30-10:00 a.m.
n Due Process
Some procedural guarantees are written into the 
contract, but there are many more which arbitrators 
and courts impose, such as a fair investigation and a 
reasonable penalty.  There are also the lesser-known 
ones such as delay in discipline, citing a vague rule, or 
expanding a rule beyond its purpose or language.

Arb. Kathryn VanDagens

10:00-10:15 a.m. Break

10:15-11:30 p.m.
n Discipline & Discharge
The faculty members discuss the principles and laws 
in these hot areas:  harassment (sex & race-based), 
drug-testing, job performance, off-duty misconduct, 
and workplace threats. They comment on actual 
cases and specifically, what the parties argued. This 
format makes the issues come alive and gives you 
immediate answers.
Panel: Arbs. Falvo, Parker, VanDagens, Vonhof & De 
Treux

  

Registration & Location

This is our classroom at the Intercontinental Hotel. Most 
days, the Conference Center is used by the Cleveland Clinic 
for continuing medical education. But each year at this 
conference, you can learn from the top labor arbitrators in an 
ideal educational setting. 

The conference will be held at the Intercontinental 
Hotel on the campus of the Cleveland Clinic. This 
Hotel and our meeting room (Bank of America A) is 
ideal for educational meetings. If you stay overnight, 
you will be steps away from the conference.  
For overnight accommodations, please see the 
registration form.

The cost is $600, but if you register before December 
30, 2025, the early enrollment rate is $525.  This fee 
covers admission to all sessions, the workbook and all 
breaks.

11:30-12:00 Noon
n Advocacy Skills
Experience is a good teacher, and a faster way to get 
there is to know these 10 skills of effective advocacy.
Arb. Joan Parker

12:00-1:00 p.m. Lunch (on your own)

1:00-1:30 p.m.
n Insubordination
The three elements of insubordination are 
straightforward.  The challenges are in the nuances.  
For example, can an order come from a supervisor 
who is not the grievant’s supervisor?  Does an order 
on email need more than what would be expected 
face-to-face?  Is silence or delay in complying with the 
order insubordination or the lesser offense of subpar 
performance?  Can insubordination be an additional 
charge if the grievant does not answer questions 
in the investigatory interview?  A new lecture on 
avoiding the pitfalls.
Arb. Mike Falvo

1:30-2:15 p.m.
n Contract Interpretation
Whether you’re a novice or an experienced 
practitioner, this lecture will give you an analytical 
structure for contract interpretation cases and 
many nuggets of wisdom. Contract law is key to 
understanding the collective bargaining agreement.
Arb. Walt De Treux

2:15-3:00 p.m.
n Contract Interpretation: Recent Cases
As a sequel to the lecture, the arbitrators discuss a 
series of interesting and recent cases, summarized 
so the discussion goes immediately to the crux of 
the dispute.  This is an excellent way to learn how to 
frame arguments and argue the nuances in contract 
law. 
Panel: Arbs. Parker, VanDagens, Vonhof, De Treux & Falvo

3:00-3:15 p.m. Break

3:15-4:00 p.m.
n Past Practice
It is one of the most misunderstood doctrines in 
labor relations.  This session covers the elements, the 
problems, and how arbitrators resolve the disputes.  
Past practice arises in three different areas:  when the 
contract is silent, when the provision(s) is ambiguous 
and when the parties have clear language, but have a 
contrary practice.
Arb. Joan Parker

4:00-4:30 p.m.
n Arbitrators’ Decision-Making Process
Certain principles underlie the arbitrator’s approach 
to resolving labor-management disputes.  This will 
be a philosophical and practical discussion of re-
occurring cases.
Panel:  Arbs. VanDagens, Vonhof, De Treux, Falvo & 
Parker

4:30 p.m. Adjournment

CLE and Continuing Education 
Credits
Attorneys and HR professionals can earn credit.  The number 
of credits for attorneys depends on the state. Please let us 
know on the registration form (or the online form) where you 
hold a license. (Most often, it is 7.0 CLE credits.)

This program is valid for 7.0 PDCs for the SHRM-CPSM or 
SHRM-SCPSM. 

For more information about certification 
or recertification, please visit www.
shrmcertification.org.

This program has also been approved for 
7.0 recertification credit hours through 
the HR Certification Institute. For more information about 
certification or recertification, please visit the HR Certification 
Institute homepage at www.hrci.org.

The use of this seal is not an endorsement by HR 
Certification Institute of the quality of the program. It means 
that this program has met HR Certification Institute’s criteria 
to be pre-approved for recertification credit.

Faculty
In alphabetical order, Walt De Treux graduated from Temple 
University Law School and practiced labor law.  For the past 
25 years he has been a top-tier labor arbitrator, nationally 
recognized for his work and leadership at the National 
Academy  of Arbitrators.  Micheal Falvo is a popular labor 
arbitrator in the Midwest and East.  A graduate of Wayne 
State University law school, he served as labor counsel for the 
City of Detroit and a teacher at Wayne State University.  Joan 
Parker is a distinguished labor arbitrator.  A graduate from the 
Cornell University ILR school, she is the permanent umpire 
under many national agreements, in addition to appointments 
to several panels.  She also teaches on occasion at Rutgers 
where she was a professor.  Kathryn VanDagens, a graduate of 
Univ. of Michigan law school, is a prominent labor arbitrator.  
She previously practiced law and taught at Michigan State 
University’s law school, before her numerous appointments 
to panels.  Jeanne Vonhof, a graduate of the University of 
Illinois law school, is a leading labor arbitrator, with numerous 
umpireships and appointments.  She is the long-time umpire 
in many industries, including steel, airlines, and education.   All 
of the faculty members enjoy teaching and helping advocates 
who process grievances and prepare/present cases.
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