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1:00-1:45 p.m.
n Past Practice
It is one of the most mis-cited and misunderstood 
doctrines in labor relations. The elements are well-
established and not controversial. The disputes 
arise when the doctrine is used in one of three 
ways: to help interpret ambiguous language in the 
CBA, fill in the gaps, and create an independent 
provision as if it was in the CBA. This will be an 
eye-opening lecture.

Arb. Sarah Miller Espinosa

1:45-2:15 p.m.
n Past Practice
To further illustrate the teaching points of the 
previous lectures, the panelists discuss each of the 
elements. A binding past practice is equal to any 
negotiated provision in the contract. 

Panel: Arbs. Walt De Treux, Sarah Miller Espinosa, 
Joan Parker & Alan Symonette

2:15-3:15 p.m.
n Novel and Persuasive Arguments
While novel, an argument may or may not be 
persuasive. The two panelists have heard it all and 
discuss true-to-life scenarios.

Panel: Arbs. Sarah Miller Espinosa and Alan 
Symonette

3:15 p.m. Adjournment

Faculty

All of the faculty members are popular labor 
arbitrators with decades of experience. They are 
(in alphabetical order): 

Steve Befort is a law professor, former editor of 
the ABA Journal on Labor & Employment law 
and a prominent labor arbitrator. 

Walt De Treux, a graduate of Temple University 
Law School, is one of the top labor arbitrators on 
the East Coast. 

Sarah Miller Espinosa is a member of the 
National Academy of Arbitrators and a fellow of 
the College of Labor and Employment Lawyers. 

Joan Parker is a graduate of Cornell University 
and a former professor at Rutgers in labor 
relations. For the past few decades, she has been 
the sole arbitrator under several high profile 
and industry-wide labor agreements.  

Alan Symonette is the Past President of the 
National Academy of Arbitrators.
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Registration Options
Register online at laborarb.com  

OR  
Complete this form and mail-in with a check 

Labor Law & Labor Arbitration
Tuesday-Wednesday, July 28-29, 2026

Baltimore Convention Center (Ballroom)  •  1 West Pratt Street • 
Baltimore, MD 21201  •  bccenter.org

Name____________________________________________ 	 Name_ ___________________________________________  

Title_ ____________________________________________ 	 Title______________________________________________  

Email_ ___________________________________________ 	 Email____________________________________________  

Organization____________________________________________________________________________________________  

Address_ _______________________________________________________________________________________________

City, State, Zip, Zip+4_ ___________________________________________________________________________________

Telephone (include area code)_ ___________________________________________________________________________

Privacy Policy: The email address you provide is only used by the Labor Arbitration Institute (LAI). LAI does not 
sell or share its email lists, or any customer lists.

Tuition:	 $975.00 per registrant (if registering by April 30, 2026))

                       $1100.00 per registrant (if registering after April 30, 2026)
Payment

	 Check Enclosed $________________

	 To pay by credit card, please use our online registration system at laborarb.com

Hotel Accommodations
There is a group block at the Hilton Baltimore Inner Harbor (401 W. Pratt St.), which is next door to the Baltimore 
Convention Center. To make a reservation, please use the hotel’s reservation link. This link is on our website, 
laborarb.com, click on Conferences and then on Baltimore, and scroll down to “Hotel Accommodations.” The 
group rate of $209.00 (single/double), $229 (triple), $249 (quad) applies for any number of nights between July 26 
and July 29. The cut-off date is July 5, 2026, but the block can sell out several weeks before that, so please make your 
reservation as soon as possible.

Miscellaneous
	 I am an attorney and request CLE credits for the state of _______________________. 

	 I cannot attend, but please send me information on future conferences.

MAIL TO: Cornell University, ILR School, Att. Customer Service, 570 Lexington Ave. 12th floor, New York, NY 10022

For more information, call 866-470-1922.

Conference Location

The conference will take place in the ballroom at the Baltimore Convention Center. The Center is 
easily accessible from Interstates 83 and 95, and only 20 minutes from Baltimore’s airport (BWI) 
and close to Baltimore Light Rail.

Next door to the Convention Center are Camden Yards (Baseball!) and Inner Harbor. All are within a 
5 minute-walk. For information about events and attractions in Baltimore, visit this website: www.
baltimore.org.

There is a group sleeping room rate at the Hilton Baltimore (connected to the Convention Center). 
Please make your reservation as early as possible because the block is limited.
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Wednesday, July 29, 2026

7:15-8:00 a.m. Continental Breakfast

8:00-9:00 a.m.
n Difficult Cases
These are the cases which probably must go to 
arbitration. They have added complexity:  it could 
be a procedural matter, a contract provision, 
a state or federal law, or an equity (fairness) 
argument. In discussing actual cases, the 
panelists suggest successful strategies.

Panel: Arbs. Steve Befort, Walt De Treux, Sarah 
Miller Espinosa, Joan Parker & Alan Symonette

9:00-9:30 a.m.
n Mitigation
The questions fall into these categories: length of 
service, work record, rehab and backpay offsets. 
Here is just one question for each category: How 
does one measure what is long service (is it a 
general standard or one that reflects the current 
bargaining unit)? Is the work record judged 
by similar infractions, or in a discipline case, 
can employers cite collateral things such as 
absenteeism and job neglect? On rehab, does the 
EAP exist so that every employee gets at least one 
shot? And finally, if the arbitrator awards backpay, 
what must the union show so it’s not considered a 
windfall? 

Arb. Steve Befort

9:30-10:15 a.m.
n Lessons Learned
In many work settings, there is a history. And that 
history, along with society, has changed with the 
times. For example, today, a threat to fight can 
be dischargeable as though the fight happened, 
including a fight that might not have been 
dischargeable 30 years ago. Sexual harassment is 
viewed through wildly different lens especially as 
it relates to what used to be called ’shop talk.’ And 
in a social media case, the defense - I didn’t mean 
to hit the send button - is probably gone forever. 
A new lecture on what advocates and arbitrators 
have learned.

Arb. Joan Parker

10:15-10:30 a.m. Break 

10:30-11:15 a.m.
n Contract Interpretation
The lecturer covers contract law, the role of 
bargaining history, the primacy of intent, and the 
maxims of contract interpretation.

Arb. Alan Symonette

11:15 a.m.-12:00 Noon
n Contract Interpretation: Applying the
Rules
Faculty will discuss recent cases which illustrate 
the principles. The faculty may not always agree, 
but that is part of weighing the persuasive value of 
the facts and applicability of the principles.

Panel: Arbs. Walt De Treux, Sarah Miller Espinosa, 
Joan Parker & Alan Symonette

12:00-1:00 p.m. Lunch (on your own) 

Registration & Tuition
The cost is $1,100, but if you register before April 30, the 
cost is $975. This fee covers admission to all sessions, the 
workbook, and all breaks. For more information, email 
us at ilrcustomerservice@cornell.edu or visit us on the 
web at laborarb.com

The place to learn is where the teachers 
are among the first tier of labor 
arbitrators, the materials are complete, 
your questions are answered, and the 
instruction is practical so you can put the 
training to immediate use.

At this conference, you will learn the 
important arbitral and legal principles, 
refine your advocacy skills, and be 
prompted to think about strategies in your 
own work.

We welcome you to Baltimore for 
practical training with a superb faculty.

Agenda

Tuesday, July 28, 2026

7:15-8:00 a.m. 
Registration & Continental Breakfast

8:00-8:30 a.m.
n Rules of Evidence
Whether you investigate or present a case, the 
Rules of Evidence come into play. This is because 
the rules affect the admission and the probative 
value of evidence. Learn about the rules on 
relevance, hearsay, expert opinions, privileged 
communications, and circumstantial evidence. 
The speaker is a prominent labor arbitrator.

Arb. Walt De Treux

8:30-9:30 a.m.
n Evidentiary Issues
You can and should object to inadmissible 
evidence, but you must also be ready to argue 
about the basis for the objection. This is the 
groundwork for your closing argument and it 
influences whether you look for rebuttal evidence. 
The faculty discuss actual cases and what 
happened. This is one of the most popular sessions 
in the training.

Panel: Arbs. Steve Befort, Walt De Treux, Sarah 
Miller Espinosa, Joan Parker & Alan Symonette

9:30-10:00 a.m. 
n Due Process
The Due Process doctrine (or fundamental 
fairness) is one of the most challenging in 
jurisprudence. The doctrine reflects hundreds of 
years of cases and changing societal standards. 
And in arbitration, the doctrine applies at 
the disciplinary interview, and ends in what 
constitutes a reasonable penalty. Learn also about 
disparate treatment, lax enforcement, notice of 
charges, and more.

Arb. Joan Parker

10:00-10:15 a.m. Break

10:15-10:45 a.m.
n Off Duty Misconduct
The doctrine of nexus is well established. An 
employer must prove there is a connection 
between the off-duty, off-premises conduct and 
the employer’s interest. This is not always easy. 
The lecturer provides an analytical structure plus 
discussion about relevant issues including social 
media and non- prosecuted misdemeanors.

Arb. Sarah Miller Espinosa
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10:45-11:30 a.m. 
n Disparate Treatment, Reasonable
Penalty, Double Jeopardy, Off-duty
Misconduct
The panelists discuss recent cases that included a 
serious due process question. Their analysis will 
help you in any case where the penalty does not 
comport with the just cause doctrine.

Panel: Arbs. Steve Befort, Walt De Treux, Sarah 
Miller Espinosa, Joan Parker & Alan Symonette

11:30 a.m.-12:00 Noon
n Noon Witness Preparation
Arbitrators want direct testimony and documents 
to support your case. Learn how the selection 
and order of witnesses and how you prepare 
them can affect the outcome of your case. Special 
attention is paid to preparing witnesses for cross-
examination, the purposes of re-direct and what 
you can do about witness credibility.

Arb. Joan Parker

12:00-1:00 p.m. Lunch (on your own)

1:00-1:30 p.m.
n Marijuana
With more states relaxing the laws on marijuana 
(medical and recreational), this area of arbitral law 
is evolving. Learn more about the tests and the 
issues of impairment, safety, and rehab.

Arb. Walt De Treux

1:30-2:00 p.m.
n Insubordination
The three elements of insubordination are well-
established, but problems arise in these areas: 
The culture is for the supervisor to issue requests, 
instead of orders, the refusal is not outright 
(for example, doesn’t answer an email), or the 
supervisor does not remind the employee of the 
consequences for refusing. And how does one 
know when the safety & health exception applies? 
A new lecture on this age-old topic.

Arb. Steve Befort

2:00-2:45 p.m.
n Discipline & Discharge: Recent Cases:
Part I
The panelists discuss the arbitral and legal 
principles of discipline and discharge, in the 
context of actual cases. The cases are drawn from 
these areas: Racial Discrimination and Sexual 
Harassment. This session will give you countless 
insights.

Panel: Arbs. Steve Befort, Walt De Treux, Sarah 
Miller Espinosa, Joan Parker & Alan Symonette

2:45-3:00 p.m. Break

3:00-4:00 p.m.
n Discipline & Discharge: Part II
This session continues from the previous one.  
The panelists discuss the arbitral and legal 
principles, in these actual cases: Social Media, Job 
Performance and Workplace Threats. 

Panel: Arbs. Steve Befort, Walt De Treux, Sarah 
Miller Espinosa, Joan Parker & Alan Symonette

4:00-4:30 p.m.
n Cross Examination
Advocacy Skills Cross-examination is one of the 
hardest things to learn and is gained through 
experience, but there are other skills you can 
immediately boost. Witness preparation, opening 
statements, and closing arguments are all 
important.

Arb. Alan Symonette

4:30 p.m.
Recess until 8:00 a.m.  
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