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Labor Law and
Labor Arbitration

Thursday September 10,2026

Minneapolis

Spend a day with labor arbitrators who are
good teachers and understand the practical
side of the grievance procedure and the
arbitration hearing. As a group, they have
heard thousands of cases. They will cover
the arbitral & legal principles in the areas of
discipline and contract law.

The agenda below gives more detail. There
is also information about staying overnight,
tuition, and continuing education credits.
Please email us ILRCustomerService@
cornell.com with any questions.

We welcome you to Minneapolis. Your time
is valuable and this conference will maximize
the investment in your own training.

Agenda

7:15-8:00 a.m.
Registration & Continental Breakfast

8:00-8:30 a.m.

B Rules of Evidence

Knowing the rules of evidence in arbitration is
essential not only for preparing and winning
the case (or knowing when you are not going
to win), but also how to engage in performance
management and investigate misconduct or
grievances. Learn the rules an arbitrator uses
to accept or exclude information and weigh the
probative value of evidence and arguments.
Learn the difference between admissibility and
weight, lay and expert opinion, and the rules on
relevance, hearsay, privileged communications
and circumstantial evidence.

Arb. Jeff Jacobs

8:30-9:30 a.m.

B Evidentiary Issues

The panelists discuss actual cases where the
parties dispute the admissibility and/or weight of
evidence, what rules they would apply and why
and what the parties could have done differently to
maximize success.

Panel: Arbs. Befort, Eagleson, Jacobs & Suardi

9:30-10:15 a.m.

B Contract Interpretation and Past
Practice

Learn the analytical structure arbitrators use to
interpret contract language, including construing
clear and ambiguous language, when to use
bargaining history and the rules of contract
interpretation. The panel will also discuss how
past practice is used to interpret the contract

as well as to create new rights and obligations;
including when the contract is silent, when it is
ambiguous and when it is clear, but there is a
contrary practice.

Arbs. Jacobs & Suardi

10:15am=10:30 a.m. Break

10:30a.m.-12:00 Noon

B Contract Interpretation and Past
Practice Recent Cases

The panel discusses a series of interesting and
recent cases, summarized so the discussion goes
immediately to the crux of the dispute. This is an
excellent way to learn how to frame arguments,
evaluate strengths and weaknesses and advise on
strategies to maximize success.

Panel: Arbs. Befort, Eagleson, Jacobs & Suardi
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12:00-1:00 p.m. Lunch (on your own)

1:00-1:30 p.m.
B Due Process

Some procedural guarantees are written into

the contract, but there are many more which
arbitrators and courts impose. Two of these are
lax enforcement and disparate treatment. There
are also the lesser-known ones such as delay in
discipline, citing a vague rule, or expanding a rule
beyond its purpose or language. This lecture will
give you a frame work to evaluate whether the
employer is following due process when it engages
in employee discipline.

Arb. Michael Eagleson
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1:30-2:00 p.m.
B Insubordination

The elements of insubordination are
straightforward but special cases make their
application hard. Can an order come from a
supervisor who is not the grievant’s supervisor?
When is delay in complying with an order
insubordination? Can the employer add
insubordination to charges when the grievant
refuses to answer questions in the investigation?

Arb. Steve Befort

2:00-2:45p.m.
B Discipline & Discharge: Recent Cases

The panelists evaluate real cases involving
harassment, drug-testing, job performance, off-
duty misconduct, threats and other workplace
issues. Learn how to evaluate your own cases and
the likelihood of success of various arguments.

Panel: Arbs. Befort, Eagleson, Jacobs & Suardi

2:45p.m.=-3:00p.m. Break

3:00-3:45p.m.
B Discipline & Discharge: Recent Cases
Continued

The panelists continue the discussion from before
the break.

3:45-4:30 p.m.
B Errors in Arbitration Advocacy

The panel discusses common errors in advocacy
including how parties prepare for a case, common
mistakes in witness and evidence presentations,
how the advocates relate to each other, the
arbitrator and more. Learn the key principles of
effective advocacy from the perspective of what is
persuasive to the arbitrators.

Panel: Arbs. Befort, Eagleson, Jacobs & Suardi

4:30 p.m.
Adjournment
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Recertification Credits

HRCI: This program has been approved for 07
HR (General) recertification credit hours toward
aPHR™, aPHRi™, PHR®, PHRca®, SPHR®,
GPHR®, PHRi™ and SPHRi™ recertification
through HR Certification Institute® (HRCI®).

SHRM: This program has been approved for 07
PDCs credit hours toward SHRM-CPSM or SHRM-
SCPSM recertification through SHRM.

CLE: This program may be eligible for CLE credit
in your state. If you would like to self-report, we
can provide you with the necessary materials.

To request any of these recertification credits,
please send an email to ILRCustomerService@
cornell.edu upon completion of the program.
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Faculty

The faculty members are excellent teachers,
in addition to being labor arbitrators. In
alphabetical order:

Steve Befort teaches at the University of
Minnesota Law School, is the past editor of
the ABA’s highly respected Journal on Labor
& Employment Law, and a nationally-known
labor arbitrator.

Mark Suardi is a distinguished labor arbitrator.
After graduation from St Louis University
School of Law, he practiced law. He is on many
panels nationwide, with many in the Midwest.

Jeffrey Jacobs is a former labor attorney and a
distinguished labor arbitrator. He is a graduate
of the University of Minnesota Law School.

Michael Eagleson is a distinguished arbitrator
and a graduate of Trinity Law School and
formerly the Executive Director of the San
Bernadino Sheriff’s Association. He also
teaches at Cornell ILR School and University
of Laverne.

Conference Location &
Registration

The Conference will be held at the Minneapolis
Convention Center, a first-class facility with
comfortable meeting rooms and an excellent
sound system. There is also plentiful parking
and our classroom is near the two main
entrances. There will be signs posted, and it will
take less than 5 minutes to walk from your car.
The nearest hotel is under 10 minutes walking,
door to door.

The conference tuition of $550 includes admission to all sessions, course materials, and all breaks.
You can save $100 if you register before July 10, 2026 because early enrollment tuition is $450. See
the registration form or visit us online at www.laborarb.com.
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Registration Options
Register online at or complete this form and mail to this address:

Cornell University, ILR School, Att. Customer Service, 570 Lexington Ave. 12th floor, New York, NY 10022
For more information, call 866-470-1922.

Labor Law & Labor Arbitration
Thursday, September 10, 2026

Minneapolis Convention Center ¢ (Meeting Room 101)
1301 Second Avenue South ¢ Minneapolis MN 55403 ¢ www.minneapolisconventioncenter.com

Name Name
Title Title
Email Email
Organization

Address

City, State, Zip, Zip+4

Telephone (include area code)

Privacy Policy: The email address you provide is only used by the Labor Arbitration Institute (LAI). LAI does not sell or share
its email lists, or any customer lists.

Tuition: $550 per registrant (when registering after July 10, 2026)
$450 per registrant (when registering before July 10, 2026)

Payment Please check one of the following payment methods:

0 CHECK ENCLOSED, payable to Cornell University ILR, for $
O LETTER OF CREDIT attached O PURCHASE ORDER attached

PAYMENT OF BILL ISAUTHORIZED BY:

Payment or payment guarantee (such as a Purchase Order) is expected at the time of registration. If a PO or other guarantee of
payment will be submitted from your organization, an authorizing manager must sign the registration form taking responsibili-
ty of payment. You may pay by credit card or check. Please make checks payable to CORNELL UNIVERSITY ILR.

Name of Authorizing Manager:

Title of Authorizing Manager:

Email & Work # of Authorizing Manager:

Signature of Authorizing Manager:

Hotel Accommodations
For overnight accommodations, we recommend the following hotels which are close to the Minneapolis Convention Center,
the site of the conference. (The Hilton and Hotel Ivy are just two blocks away and on the skyway system).

Minneapolis Hilton ®» www.hilton.com ¢ 1001 Marquette Avenue, Minneapolis MN 55403 ¢ 612-376-1000

Holiday Inn Express ® www.hiexmpls.com ¢ 225 So. 11th Street, Minneapolis MN 55403 ¢ 612-341-3300

Hotel Ivy » www.thehotelivy.com ¢ 201 So. 11th Street * Minneapolis, MN 55403 ¢ 612-746-4600
Miscellaneous

O Icannot attend, but please send me information on future conferences.
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