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Labor Law and
Labor Arbitration

Thursday October 20,2026

Philadelphia

Spend a day with labor arbitrators who are
experienced teachers and understand the
practical side of the grievance procedure and
the arbitration hearing. As a group, they have
heard thousands of cases. They will cover the
arbitral and legal principles in the areas of
discipline and contract law.

Your time is valuable, and this conference will
maximize the investment in your own training.
The agenda gives more details on what you will
learn in each session. Please email us with any
questions: ilrcustomerservice@cornell.edu.

Agenda

7:15 - 8:00 a.m.
Registration & Continental Breakfast

8:00 - 8:30 a.m.

Contract Interpretation

Whether you're a novice or an experienced
practitioner, this lecture will give you an analytical
structure for contract interpretation cases and
many nuggets of wisdom. Contract law is key to
understanding the collective bargaining agreement.

Arb. Deandra Roache

8:30 - 9:30 a.m.

Contract Interpretation: Recent Cases

As a sequel to the lecture, the arbitrators discuss a
series of interesting and recent cases, summarized

so the discussion goes immediately to the crux of the
dispute. This is an excellent way to learn how to frame
arguments and argue the nuances in contract law.

Panel: Arbs. Lichtman, Parker, Roache and Tower
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9:30 - 10:10 a.m.

Evidence

To investigate a grievance or prepare a case, the Rules
of Evidence come into play. This is because the rules
affect the admission and probative value of evidence.
Learn about the rules on relevance, hearsay, privileged
communications and circumstantial evidence.

Arb. Joan Parker
10:15 - 10:30 a.m. Break

10:30 a.m. - 11:30 a.m.
Evidentiary Issues
The panelists discuss the Rules in the context of actual

cases. The discussion builds on the previous lecture.
This is one of the most popular sessions in the training.

Panel: Arbs. Lichtman, Parker, Roache and Tower

11:30 a.m. - 12:00 Noon
Advocacy Skills
Learn skills where improvement comes with benefits
to your case.
Arb. Joan Parker

12:00 - 1:00 p.m. Lunch (on your own)

1:00 - 1:30 p.m.

Past Practice

It is one of the most misunderstood doctrines in
labor relations. This session covers the elements, the
problems, and how arbitrators resolve the disputes.
Past practice arises in three different areas: when the
contract is silent, when the provision(s) is ambiguous
and when the parties have clear language, but have a
contrary practice.

Arb. Samantha E. Tower

1:30 - 2:00 p.m.
Off Duty Misconduct

The doctrine of nexus is well established that an
employer must prove there is a connection between
the off-duty, off-premises conduct and the
employer’s interest.

Arb. Deandra Roache
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2:00 - 2:30 p.m.

Due Process

Some procedural guarantees are written into the
contract, but there are many more which arbitrators
and courts impose, such as a fair investigation and a
reasonable penalty. There are also the lesser-known
ones such as delay in discipline, citing a vague rule, or
expanding a rule beyond its purpose or language.

Arb. Barbara Lichtman
2:30 - 2:45 p.m. Break

2:45 - 4:00 p.m.

Discipline & Discharge

The panelists discuss the principles and laws in these
hot areas: harassment (sex & race based), drug-testing,
job performance, off-duty misconduct, and workplace
threats. They comment on actual cases and specifically,
what the parties argued. This format makes the issues
come alive and gives you immediate answers.

Panel: Arbs. Lichtman, Parker, Roache and Tower

4:00 - 4:30 p.m.

Arbitrators’ Decision-Making Process
Certain principles underlie the arbitrator’s approach
to resolving labor-management disputes. This will

be a philosophical and practical discussion of
re-occurring cases.

Panel: Arbs. Lichtman, Parker, Roache and Tower.

4:30 p.m. Adjournment

e “
Recertification Credits

HRCI: This program has been approved for 07
HR (General) recertification credit hours toward
aPHR™, aPHRi™, PHR®, PHRca®, SPHR®,
GPHR®, PHRi™ and SPHRi™ recertification
through HR Certification Institute® (HRCI®).

SHRM: This program has been approved for 07
PDCs credit hours toward SHRM-CPSM or SHRM-
SCPSM recertification through SHRM.

CLE: This program may be eligible for CLE credit in
your state. If you would like to self-report, we can
provide you with the necessary materials.

To request any of these recertification credits,
please send an email to ilrcustomerservice@
cornell.edu upon completion of the program.
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Faculty

All of the faculty members have decades of experience
as labor arbitrators. They enjoy teaching and helping
advocates who process grievances and prepare/present
cases. In alphabetical order:

Barbara Lichtman is a highly regarded arbitrator and
mediator with extensive experience at FMCS.

Joan Parker is a graduate of Cornell University and

a former professor of Labor Relations at Rutgers
University. For several decades, she has been the sole
arbitrator under several high profile and industry-wide
labor agreements.

DeAndra Roache is a prominent labor arbitrator on
several panels in the public and private sectors with
national labor relations experience.

Samantha Tower is a highly respected labor arbitrator
based in Philadelphia. Prior to becoming an arbitrator,
she was deputy of labor relations for the City of Boston.

Conference Location and
Registration

The conference will be held at the Pennsylvania
Convention Center, in the heart of Philadelphia.
This city is one of the most popular cities in the
country. The theaters, restaurants, jazz clubs,
and shopping are among the best in the world,
and just a short walk from your hotel or the
Convention Center.

By car, the Convention Center is a few minutes
from I-95. Philadelphia International Airport

is 10 miles away. SEPTA train line R-1 connects
the airport directly to Center City and the
Convention Center, along with Amtrak operating
out of the 30th Street Station. For more about
what is happening in Philadelphia, visit: www.
visitphilly.com.

Tuition is $600. Or register before August 12, 2026,
and take advantage of the early enrollment rate
of $500. This fee covers admission to all sessions,
a workbook with the case studies and lecture
outlines, and all breaks.
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Registration Options
Register online at www.laborarb.com or complete this form and mail to this address:

Cornell University, ILR School, Att. Customer Service, 570 Lexington Ave. 12th floor, New York, NY 10022
For more information, call 866-470-1922.

Labor Law & Labor Arbitration
Tuesday, October 20, 2026

Pennsylvania Convention Center
1101 Arch Street  Philadelphia, PA 19107

Name Name
Title Title
Email Email
Organization

Address

City, State, Zip, Zip+4

Telephone (include area code)

Privacy Policy: The email address you provide is only used by the Labor Arbitration Institute (LAI). LAI does not sell or share
its email lists, or any customer lists.

Tuition: $600 per registrant (when registering after August 12, 2026)
$500 per registrant (when registering before August 12, 2026)

Payment Please check one of the following payment methods:

O CHECK ENCLOSED, payable to Cornell University ILR, for $
[0 LETTER OF CREDIT attached [0 PURCHASE ORDER attached

PAYMENT OF BILL ISAUTHORIZED BY:

Payment or payment guarantee (such as a Purchase Order) is expected at the time of registration. If a PO or other guarantee
of payment will be submitted from your organization, an authorizing manager must sign the registration form taking
responsibility of payment. You may pay by credit card or check. Please make checks payable to CORNELL UNIVERSITY ILR.

Name of Authorizing Manager:

Title of Authorizing Manager:

Email & Work # of Authorizing Manager:

Signature of Authorizing Manager:

Hotel Accommodations
For overnight accommodations, we recommend the following hotels which are close to the Pennsylvania
Convention Center, the site of the conference.
e Hilton Garden Inn Philadelphia ¢ 1100 Arch St ¢ Philadelphia PA 19107 ¢ 215-923-0100 ¢ hilton.com
e Canopy by Hilton ¢ 1180 Ludlow St » Philadelphia PA 19107 ¢ 215-258-9400 ¢ hilton.com
e Hampton Inn ¢ 1301 Race St ¢ Philadelphia, PA 19107 ¢ 215-665-9100 ¢ hilton.com

Miscellaneous

O Icannot attend, but please send me information on future conferences.
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