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The place to learn is where the teachers are 
in the top tier, the materials tackle the tough 
issues, your questions are answered, and the 
instruction is practical so you can put the 
training to use.

Come to Boston and learn the latest 
developments in labor law and labor arbitration.  

The agenda below gives more detail about 
what will be covered. There is also information 
about staying overnight, tuition, continuing 
education credits and more. Please call or email 
us (ilrcustomerservice@cornell.edu) with any 
questions. 

We welcome you to Boston to learn with  
the best.

Agenda

8:00-8:45 a.m.
Contract Interpretation
This discussion explains the arbitrator’s role in 
contract disputes, how and when to argue bargaining 
history and how to apply the principles of contract 
interpretation.

Arb. Parker

8:45-9:15 a.m.
Past Practice
It is one of the most misused and misunderstood 
doctrines in labor relations. Past practice disputes arise 
in three situations: when the contract is silent, when 
the language is ambiguous and when the contract is 
clear but the practice is different.

Arb. Gaines

9:15-10:15 am
Contract Interpretation: Applying the Rules
The panelists discuss actual cases in which illustrate 
the principles. The faculty may not always agree, but 
that is part of weighing the persuasive value of the facts 
and arguments as they apply to these principles.  

Panel: Arbs. Gaines, Loconto, Parker and Vaughn

10:15-10:30 a.m.  Break

10:30 a.m.-11:00 a.m.
Insubordination
The elements of insubordination are well established, 
but problems arise in these areas. The culture is for 
the supervisor to issue requests instead of orders, 
the refusal is not outright, or the supervisor does not 
remind the employee of the consequences for refusing. 
How does one know when the safety and health 
exception applies. 

Arb. Vaughn

11:00a.m.-12:00 Noon
Arbitration Advocacy and Common Errors
Advocacy errors are understandable and over the years, 
the lessons are invaluable.  Learn from the past.  And if 
you still like one or more of these advocacy strategies, 
consider how it may actually damage your case.

Arb. Parker

12:00-1:00 p.m.  Lunch (on your own)

1:00-1:30 p.m.
Alcohol and Drug Testing in the Workplace
Employees struggle with substance abuse off-duty and 
off premises.  An expert in the subject explains the 
impact on the arbitration process.

Arb. Loconto

1:30-2:00 p.m.
Due Process
The principle of due of due process, or fundamental 
fairness, is one of the most challenging. The doctrine 
reflects hundreds of years of cases and changing 
societal standards.  In the context of labor arbitration, 
the doctrine applies from the disciplinary interview 
through what constitutes a reasonable penalty. 

Arb. Gaines

2:00-2:15 p.m.  Break
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2:15-3:00 p.m.
Discipline and Discharge
We present recent cases to the panel on difficult issues. 
The learning part is in hearing from each panelist, 
as they discuss the arbitral principles.  These are 
close cases so the panelists may not always agree. 
This enhances the learning opportunity because it 
can impact your processing of grievances and case 
preparation.

Panel: Arbs. Gaines, Loconto, Parker and Vaughn

3:00-3:00
Off Duty Misconduct
The doctrine of nexus is well established. An employer 
must prove there is a connection between the off-duty, 
off-premises conduct and the employer’s interest. Cases 
of off-duty misconduct are impacted by multiple factors.

Arb. Loconto

3:30-4:30 p.m.
Discipline and Discharge Part 2
We present recent cases to the panel on difficult issues. 
The learning part is in hearing from each panelist, 
as they discuss the arbitral principles.  These are 
close cases so the panelists may not always agree. 
This enhances the learning opportunity because it 
can impact your processing of grievances and case 
preparation.

Panel:  Arbs. Gaines, Loconto, Parker and Vaughn

4:30 p.m.  Adjournment

Recertification Credits

HRCI: This program has been approved for 07 
HR (General) recertification credit hours toward 
aPHR™, aPHRi™, PHR®, PHRca®, SPHR®, 
GPHR®, PHRi™ and SPHRi™ recertification 
through HR Certification Institute® (HRCI®).

SHRM: This program has been approved for 07 
PDCs credit hours toward SHRM-CPSM or SHRM-
SCPSM recertification through SHRM.

CLE: This program may be eligible for CLE credit in 
your state. If you would like to self-report, we can 
provide you with the necessary materials.

To request any of these recertification credits, 
please send an email to ilrcustomerservice@
cornell.edu upon completion of the program.

Faculty
The faculty members are highly respected labor 
arbitrators and teachers. Deborah Gaines is a 
prominent labor arbitrator and mediator based in New 
York. Her practice spans both public and private sectors 
with emphasis on higher education, law enforcement, 
municipal government and transportation. Michael 
Loconto is a Boston-based arbitrator and mediator 
with a nationwide practice, with private- and public-
sector panels and rosters focused in the Northeast, 
Mid-Atlantic, Midwest and West Coast regions. 
Arbitrator Loconto is the current board president 
for the Boston LERA chapter.  Joan Parker sits on 
numerous arbitration panels. Her umpireships 
have ranged from sports to federal agencies, and 
from telecommunications to oil and gas. She taught 
at Rutgers before arbitrating. David Vaughn is a 
prominent labor arbitrator in the public and private 
sector. He previously worked as a labor attorney in 
Washington DC and has taught at Georgetown.  

Conference Location and 
Registration

The conference will be held at the Sheraton 
Boston Hotel, 39 Dalton Street, Boston, MA (www.
marriott.com). 

Located in Back Bay, the hotel is easily accessible 
from Logan Airport and the MBTA subway 
(Prudential or Hynes Convention Center stops).  

The early enrollment conference tuition is $475 if 
you register before September 14.  The conference 
tuition includes admission to all sessions, a 
workbook with the case studies and lecture 
outlines, and all breaks. After September 14, the 
tuition will increase to $550.  See the registration 
form or visit us online at www.laborarb.com.
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Registration Options
Register online at www.laborarb.com or complete this form and mail to this address:

Cornell University, ILR School, Att. Customer Service, 570 Lexington Ave. 12th floor, New York, NY 10022
For more information, call 866-470-1922.

 

Labor Law & Labor Arbitration
November 17, 2026

Sheraton Boston Hilton  •  39 Dalton St.  •  Boston, MA 19107

Name__________________________________________________ 	 Name_ ________________________________________________  

Title_ __________________________________________________ 	 Title___________________________________________________  

Email_ _________________________________________________ 	 Email__________________________________________________  

Organization_______________________________________________________________________________________________________  

Address_ __________________________________________________________________________________________________________

City, State, Zip, Zip+4_ ______________________________________________________________________________________________

Telephone (include area code)_ ______________________________________________________________________________________

Privacy Policy: The email address you provide is only used by the Labor Arbitration Institute (LAI). LAI does not sell or share 
its email lists, or any customer lists.

Tuition:	 $475 per registrant (when registering before September 14, 2026)   
    	 $550 per registrant (when registering after September 14, 2026)

Payment	 Please check one of the following payment methods:

	 CHECK ENCLOSED, payable to Cornell University ILR, for $__________________________

	 LETTER OF CREDIT attached              	 PURCHASE ORDER attached 

PAYMENT OF BILL IS AUTHORIZED BY:

Payment or payment guarantee (such as a Purchase Order) is expected at the time of registration. If a PO or other guarantee 
of payment will be submitted from your organization, an authorizing manager must sign the registration form taking 
responsibility of payment. You may pay by credit card or check. Please make checks payable to CORNELL UNIVERSITY ILR.

Name of Authorizing Manager: ______________________________________________________________________________________

Title of Authorizing Manager: ________________________________________________________________________________________

Email & Work # of Authorizing Manager: ______________________________________________________________________________

Signature of Authorizing Manager: ___________________________________________________________________________________

Hotel Accommodations

•	 For overnight accommodations, a small block of rooms is being held at the Sheraton Boston Hotel. The cutoff date 
is October 19, 2026. To make reservations, see the hotel link on our website (laborarb.com) or call 617-236-2000 and 
mention Labor Arbitration Meeting.

Miscellaneous

	 I cannot attend, but please send me information on future conferences.
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